CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA XAY DUNG Poc 1ap — Tw do — Hanh phuc
TIEN GIANG
sb: 27 0 /Ticco Tién Giang, ngay 28 thang 7 nam 2014

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang dau nam 2014)

Kinh gii: - Uy ban Chirng khoan Nha nuéc;
- Sé¢ Giao dich Chwng khoan.

- Tén cong ty dai ching: CONG TY CP DAU TU VA XAY DUNG TIEN GIANG
- bia chi try s& chinh: 90 binh B§ Linh, phuong 9, TP My Tho, Tién Giang

- bién thoai: 0733 872878

- Fax: 0733 850597

- Email: vphdgt@ticco.com.vn
- Von diéu l¢: 100.000.000.000 VND
- Ma chtrng khoan: THG

I. Hoat dong ciia Hoi ddng quan tri (6 thang dau nam 2014):

1. Céc cudc hop cua HO1 déng quan tri:
Trong sau thang dau nam 2014, Ho1 dong quan tri da thuc hién 3 cudc hop trong do
€6 2 cudc hop tap trung va 1 cudc hop bang hinh thirc l1ay y kién bang van ban.

S6 budi , R
Stt |  Thanh vién HDQT Chitc vu hop | Tylg | Y dokhongtham
du
tham du i
A s . Stc khoe yéu
. 0 N ?
1 | Ong: Boan Thanh Pat | Chu tich 0/3 0% dang diéu trj bénh
2 | Ong: Nguyén Qudc Tin | Pho chu tich 3/3 | 100%
3 | Ong: Tran Hoang Huén | Thanh vién 3/3 100%
4 | Ong: Phan Van Nghiép | Thanh vién 3/3 | 100%
5 | Ong: Lé Phu Cu Thanh vién 03 | 0% Ban vice riéng, €0
uy quyén

2. Hoat dong giam sat cuia Hoi dong quan tri d6i véi Ban diéu hanh:

- Cian ctr Nghi quyét s6 04/NQ.HPQT vé viéc Uy quyén 6ng Nguyén Qudc Tin — Pho
chu tich HPQT thay 6ng Poan Thanh Pat — Chu tich HPQT thuc hién quyén va
nhiém vu cuia Chu tich trong thoi gian Ong Poan Thanh Pat diéu tri bénh; dinh ky
hang thang Phé Chi tich Hoi dong quén tri tham gia hop giao ban cung véi Ban Tong
Giam dbc va Giam dbc cac don vi thanh vién. Thong qua cic bao céo tinh hinh san
xuat kinh doanh, tai chinh dé nam bét tinh hinh hoat dong ciia Cong ty va c6 nhiing chi
dao kip thoi.

- HDQT luén giam sat cac hoat dong kinh doanh ddng thoi truc tiép dé ra cac chu
trrong nghi quyét, quyet dinh chi dao kip thoi va tao dicu kién thuan loi cho Ban diéu
hanh cong ty trong viéc diéu chinh cac hoat dong kinh doanh cua cong ty.

- Kiém tra viéc chdp hanh va tuan thi cic Quy dinh cua Luat Doanh nghiép, Diéu 1&
cong ty va cac Quy dinh hién hanh ctia Nha nude.
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- HPQT d4 c6 nhiing thay d6i can bo chi chét pht hop véi tinh hinh kinh doanh hién
tai cia cong ty.

- T chire thanh cong PHDCPD thudng nién ngay 26 thang 4 nam 2014,
- Trién khai viéc chdt danh sach va chi tra c6 tire dot 2 nam 2013.
- Thay dbi co cdu t6 chirc bo may toan hé théng TICCO nam 2014 — 2016.
- Ban hanh Diéu 1¢ stra doi, bo sung lan thir 3.
3. Hoat dong cua cac tiéu ban thuoc Hoi dong quan tri: (khdng co)
II. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri (6 thang diu nam 2013):

'S0 Nghi
quyét/Quyét dinh
| | Nghi quyét PHCD

Stt Ngay Noi dung

- Thoéng qua bao céo két qua kinh doanh nim
tai chinh 2013 va ké hoach ndm 2014

Nam 2013:

+ Doanh thu: 432,6 ty dong

+ LN sau thué: 13,481 ty dong

Nam 2014:

+ Doanh thu: 405 ty dong

+ LN sau thué: 14,149 ty dong

- Thong qua to trinh bido cao tai chinh da
duoc kiém toan nim 2013 s6 02/TTr.HDQT

- Thoéng qua phuong 4n phan phdi loi nhuan
nam 2013, muc chi tra ¢ tic nam 2013 va
ké hoach phan phéi loi nhuan nam 2014.

- Théng qua phuong an lya chon don vi kiém
todn cho ndm tai chinh 2014.

- Théng qua muc thu lao HPQT, Ban kiém
soat, Thu ky Cong ty nam 2013 va muc du
kién ndm 2014.

- Théng qua “ Noi dung Piéu 1é sira doi, bo
sung” lan thu 3.

1 | 02/NQ.DHBCDH | 26/04/2013

Il | Nghi quyét/Quyét dinh HDQT

Uy quyén cho Ong Tran Hoang Huan, chiic vu
Tong giam dbc ky két cac hop dong thé chép,
cac hop dong tin dung... véi Ngin hang Dau tu
va Phat trién BIDV - chi nhanh Tién Giang
Thong nhat va uy quyén cho Ong Vii Huy Giap,
chitc vu: Giam déc 1a nguoi dai dién va thay
mat Cong ty TNHH MTV Xay dung TICCO ky
2 | 02/NQHBQT | 03/01/2014 | két hop dong thé chap, hop dong tin dung, hop
dong bao lanh, khé wdc nhan no vay, bang ké
rit von véi Ngan hang BIDV—chi nhanh Tién
Giang.

Thong nhat va uy quyén cho Ong Nguyén
3 03/NQ.HPQT | 03/01/2014 | Thanh Nghia, chic vu: Giam dbc 1a nguoi dai
dién va thay mat Cong ty TNHH MTV Bé tong
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TICCO ky két hop dong thé chap, hop dong tin
dung, hop dong bio lanh, khé wéc nhan no vay,
bang ké rat vén voi Ngan hang BIDV—chi
nhanh Tién Giang.

04/NQ.HPQT

17/01/2014

Uy quyén ong Nguyén Qudc Tin — Phé chu tich
HDQT thay 6ng Poan Thanh DPat — Chu tich
HDQT thyc hién quyén va nhiém vu cia Chu
tich trong thdi gian Ong Poan Thanh Dat diéu
tri bénh

05/NQ.HDQT

20/01/2014

Thong qua ndi dung hop dot xuat qui 1 nim
2014

- Théng nhét chip thuan cho 6ng Nguyén
Bang Gia Bao — Pho TGD nghi viéc theo
nguyén vong ca nhan.

- Théng qua viéc sap xép co cau t6 chuc bd
may va bd nhiém nhan sy cap cao nim
2014

- Théng nhat chi trwong nghién ciru ung
dung chi s6 danh gia thuc hién cong viéc
theo tiéu chuan KPI.

06/QD.HPQT

20/01/2014

Mién nhi¢m Pho Téng giam doc cong ty do6i vai
ong Nguyén Bang Gia Bido ké tor ngay
01/02/2014.

07/QD.HPQT

20/01/2014

B(f) nhi¢m Or}g Vi Huy Giap gilt chic vu Phé
Tong gidm doc Cong ty.

08/QD.HPQT

20/01/2014

Bo nhiém Ong Nguyén Hitu Hiép giit chirc vu
Ph6 Tong gidm doc Cong ty.

09/NQ.HPQT

05/02/2014

Phé chuan co cau t6 chirc bd may toan hé thong
TICCO nam 2014 — 2016

10

10/QD.HDQT

05/02/2014

Vé viéc thanh lap Xi nghiép Xay dung thuy loi
truc thudc Cong ty c6 phan Pau tu va Xay dung
Tién Giang

11

11/NQ.HDQT

14/02/2014

Uy quyén cho Ong Vit Huy Giap ky hop dél}g
bdo lanh voi Ngan hang BIDV — CN Tién
Giang

12

12/QD.HDQT

18/02/2014

Kiém soat ndi bd tai Cong ty TNHH MTV Bé
tong TICCO

13

12A/NQ.HPQT

20/02/2014

Giao chi tiéu ké hoach nam 2014 cho céac don vi
truc thude cua Cong ty c6 phan Pau tu va Xay
dung Tién Giang

14

13/QD.HPQT

10/03/2014

Thanh 1ap Ban to chic Pai hoi dong co dong
thuong ni€én ndm 2014.

15

14/NQ.HDQT

11/03/2014

Thoi gian to6 chirc Pai hoi dong co dong thudng
nién nam 2014.

16

15/NQ.HPQT

14/03/2014

Phé duyé¢t chu truong dau tu dg an md rong
Xudéng san xuat coc van va Xudng san xuat
dam cau B¢ tong cot thép

17

16/NQ.HPQT

19/03/2014

Phé duyét du an Khu nha & thuong mai xa
Trung An
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Théng nhat dau tu ting von diéu 16 cho Cong ty
TNHH MTV Xay dung TICCO

Phé duyét muac thu lao va lgi ich khac nam
19 | 18/QD.HDQT | 16/04/2014 | 2014 d6i v6i Hoi dong thanh vién va Kiém soat
vien

20 | 19/NQ.HPQT | 05/05/2014 | Thanh toan cb tirc dot 2 nam 2013

Phé chuin va ban hanh Diéu 18 sira ddi, bo sung
21 | 20/QD.HDQT | 19/05/2014 | 1an 3 cua Céng ty c6 phan Pau tu va Xay dung

18 17/INQ.HPbQT | 15/04/2014

Tién Giang

22 | 21/NQHBQT | 20/05/2014 | Lrang bi xe 616 con 04 cho phuc vu cong vige
cua Van phong Cong ty.

23 | 22/NQ.HDQT | 02/07/2014 C}lon cong ty kiém todn cho Béo cdo tai chinh
nam 2014

Uy quyén cho Tong Giam ddc Cong ty cd phan
Pau tu va Xay dung Tién Giang ky két hop
dong thé chap, hop ddng tin dung, hop dong
bao lanh tai Quy dau tu phat trién Tién Giang.

24 | 23/NQ.HPQT | 01/07/2014

I11. Thay doi danh sach vé nguoi c6 lién quan ciia cong ty dai chiing theo quy dinh
tai khoan 34 Dieu 6 Luiat Ching khoan: Khong co.



IV. Giao dich cia co dong ngi by va ngudi lién quan:

1. Danh sach c6 dong ndi b va nguoi co6 lién quan

Tai khoan giao | Chirc vu £ Ngay cap Noi cip Sé cb Ty 1¢ so
AR oz A . , e oA So CMND/ . , phiéu sé | hiru co6 Lo
Stt | Tén to chirc/ca nhéan dich ching tai cong ty PKKD CMND/ CMND/ Dia chi hifu cudi hiéu Ghi chu
kho#n (néu ¢6) | (néu co) PKKD PKKD ¢ praen
ky cuoi ky
. . ha Tich
1 |Doan Thanh Pat | 002051477 | Chu Tic 250,000 | 2.5
: HDbQT
Nguyén Thi Huong Vo
boan bang Khoa Con
Doan Phudc Nguyén Con
Poan Thi Didn Chi
ruot
Poan Thi Hoa CIP
ruot
\ R hi
boan Thi Vi C n
ruot
DPoan Dtrc Tén Arlh
ruot




Poan Tan Phudce

Anh

rudt
Poan Té Nhan f‘ur(‘)r;
Poan Thanh Kinh fur(‘)rt‘
Doan Thanh Phat furg:
Poan Thanh Phac rEur:t
\ \ A Em
Doan Thanh Nghiép ubt
Thanh
Phan Van Nghiép Vién
HDQT
Lé Thi Chi 3,750 0.04 Vo
Phan Thi Thién Con
Huong
Phan Thuy Huong Con




Thanh
Vién

Tran Hoang Huan 002C051476 HDQT/ 223,262 2.23
TGD

Pham Thi Ly Me
Tran Thi Mai Trinh Chi
Tran Thi Huyén Chi Em
Nguyén Thu Hién Vo
Tran Hoang Vy Con

Thanh
Lé Phu Cy Vién

HDbQT
Lé Trung Hiéu Cha
Lé Thi Bich Van Chi
Lé Qubc Hung Em




Thanh

~ vién Ban
Vii Duy Hung i 36,900 | 0.37
soat
Vi Thi Thu Me
Nguyén Thi Hai Vo
Vi Phuong Thao Con
Vi Thi Huong Errl
ruot
Vii Son Hai Erp
ruot
Vil Thi Hoa Em
ruot
Vil Thi Ha Em
ruot
Thanh
Phan Treng Liém | 008C730249 | V15" 7125 | 007
soat
Phan Van Thién Cha




Huynh Thi Bé Nam Me
\ Anh
Phan Trong Tuodng rudt
Phan Trong Chanh Erp
ruot
Phan Trong Thuy Em
Mai rudt
Phan Trong Thuan Em
Phong rudt
Phan Toan Dién Erf'
ruot
Dguyen Thi My 150075 | 15 | Vo
Nguoi
Trin Vin Quang | 008C730752 | 4wecuy 1537 | 0.02
quyén
CBTT
Nguyén Ngoc Vo
Huong
Nguyén Hoang Son | 008C730722 | K¢ toan 875 | 001

trudng




Nguyén Thi Le Cha

V3 Thi Cam Me
Tran Thi Thanh Ha Vo
Nguyén Hoang Em
Liém rudt

2. Giao dich ¢6 phiéu: Khéng co.

3. Céc giao dich khac: Khong co. TM.HOI PONG QU AN TRI
. s s _“#:052PEQ CHU TICH
V. Cac van deé can luu y khac: Khong. /) D\ i
Trén trong. /: / -
56
Noi nhan: ’\\

- Nhu trén; NN

. A N0 TN = :
Luu VP Cong ty. \NG%SN QUOC TiN
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