TICCO CONG TY CO PHAN PAU TU VA XAY DUNG TIEN GIANG
ﬁ —— TIEN GIANG INVESTMENT AND CONSTRUCTION JSC
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PAI HOI PONG CO PONG THUONG NIEN NAM 2026

MEETING INVITATION NOTICE
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh giri/ Dear: Quy C6 ddng Cong ty Co phan Pau tw va Xy dung Tién Giang
Shareholders of Tien Giang Investment and Construction Joint Stock Company

_ Cancu Diéu 18 t6 chirc va hoat dong cua Cong ty C6 phan Pau tu va Xay dung Tién Giang, Hoi
dong quan tri Cong ty tran trong kinh mo1 Quy C6 dong tham dy Dai hdi dong Co6 dong (PHDCD)
thuong nién nam 2026 nhu sau:

Pursuant to the Charter of organization and operation of Tien Giang Investment and
Construction Joint Stock Company, the Board of Directors of the Company respectfully invites
Shareholders to attend the 2026 Annual General Meeting of Shareholders (AGM) as follows:

1. Thoi gian/ Time: 14:00 Tht sau, ngay 17 thang 04 nam 2026
Friday, April 17, 2026

. Dia diém/ Venue: Trung tim hdi nghi THE ADORA
THE ADORA Conference Center
Pia chi/ Address: S6 803, dwong Nguyén Vin Linh, phwong TAn My, Thanh phé Ho Chi Minh
No. 803, Nguyen Van Linh Street, Tan My Ward, Ho Chi Minh City.

. Du thao N¢i dung dai hi/ Tentative Meeting Agenda:
Tai liéu ndi dung PHDCD thub’ng nién 20%6 dugc dang tai tai website: http://www.ticco.com.vn
tor ngay 27/03/2026 va guri ban in dén Quy C6 dong khi tham dy Pai hoi.
The 2026 Annual General Meeting of Shareholders documents are posted by the Company on the

website:http://www.ticco.com.vn from date 27/03/2026 and send printed copies to Shareholders
when attending the Meeting.

. Dang ky du hop/ Meeting registration
Dé chuan bi co so vat chat don tiép Dai biéu, Quy C6 dong vui long dang ky tham du Dai ho1 tai

Cong ty Co phan Pau tur Va Xay dung Tién Giang hoic giri Gidy ding ky du hop vé dia chi dudi
day trude ngay 16/04/2026.

To prepare facilities to welcome delegates, shareholders please register to attend the meeting at
Tien Giang Investment and Construction Joint Stock Company or send the Meeting Registration
Form to the address below before April 16, 2026.

. Uy quyén tham dv dai hdi/ Authorization to attend the AGM:

Néu Quy Co dong uy quyén cho nguoi khac tham dy Pai hoi, Quy C6 dong vui long dién vao
mau Gidy iy quyen tham dy Dai hoi hodc Mau khac theo Quy dinh ctia phap luat vé dan su va gui
Glay uy quyén da ky vé dia chi duéi day trude ngay 16/04/2026 hoidc xuat trinh khi Ngudi nhan ty
quyén dén du Pai hoi.

If Shareholders authorize another person to attend the General Meeting, Shareholders please fill
out the Proxy Form to attend the General Meeting or another Form as prescribed by the Civil Law
and send the signed Proxy to the address below before April 16, 2026 or present it when the
Authorized Person attends the General Meeting.



http://www.ticco.com.vn/
http://www.ticco.com.vn/

(Luu y: Gidy uy quyen _phai néu 16 tén ca nhan, t6 chire duoc uy quyén va phai c6 s luong co
phan dugc uy quyen. Glay uy quyen phai la ban chinh, c6 chir ky song. Truong hop nhén uy quyén
tir ¢6 dong t6 chure thi Gidy ty quyén phai c6 déu cia td chirc ty quyén).

(Note: The Authorization Letter must clearly state the name of the authorized individual or
organization and must include the number of authorized shares. The Authorization Letter must be
an original, with a live signature. In case of receiving authorization from an organizational
shareholder, The Authorization Letter must have the seal of the authorizing organization).

6. Dia chi giri viin ban va lién hé hd tro/ Address to send documents and contact support:
Cong ty C6 phan Pau tw va Xay dung Tién Giang
Tien Giang Investment and Construction Joint Stock Company
- Dja chi: S6 46-48 Nguyén Cong Binh, phudng Trung An, tinh Dong Thap
Address: No.46-48 Nguyen Cong Binh, Trung An Ward, Dong Thap Province.
- Dién thoai/ Phone: 02733 872 878
- Lién hé: Ong Nguyén Hoang Son — Chire vu: Truong Vin phong HDQT, SDT: 0918 014 914
Contact: Mr. Nguyen Hoang Son - Position: Head of BDO, Phone: 0918 014 914

7. Co dong hoic ngwoi nhan iy quyén dén du Pai hoi vui long mang theo cac gidy to sau:

Shareholders or Authorized representatives shall be kindly requested to present:
- Ban chinh Thu mdi hop PHPCP va Gidy uy quyén (néu c6);
The original Invitation Letter of the AGM and The Authorization Letter (if any),
- Thé CCCD/H6 chiéu hodc ban sao hop 18 Gidy CNDKDN cua t6 chic.
ID card/Passport or valid copy of the organization's Business Registration Certificate.

Rét han hanh dugc don tiép Quy C6 dong tai Pai hoi dong C6 dong thudng nién nam 2026.
We are pleased to welcome you to the 2026 Annual General Meeting of Shareholders.

Tran trong !
Best regards !

TM. HQI PONG QUAN TRI/ ON BEHALF OF BOD

TRAN HOANG HUAN
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TENTATIVE MEETING AGENDA

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

(Bit du lac 14h00, ngay 17 thang 04 nim 2026)
(Starting at 14:00, April 17, 2026)

Tho’} gtan Noi dung/ Content
Time
Pon khach va kiém tra tu cach Pai biéu va Co dong:
Welcoming guests and checking the qualifications of Delegates and Shareholders:
e Dobn tiép Dai biéu va C6 dong;
13:00 — 14:00 Welcome Delegates and Shareholders,
e Kiém tra tu cach Pai biéu, phat Thé biéu quyét, Phiéu biéu quyét va tai liéu Pai hoi.
Check the qualifications of Delegates, issue voting cards, ballots and Meeting
documents
Khai mac Pai hoi/ Opening of the Meeting:
e Bao cdo kiém tra tu cach Dai biéu tham du Dai hoi;
Report on checking the qualifications of Delegates attending the Meeting;
e Tuyén bd 1y do, giéi thiéu Chu toa;
State the reasons, introduce the Chairman;
e Chu toa gidi thiéu va thong qua danh sach Poan chi toa, Ban Kiém phiéu, Ban Thu
14:00 — 14:30 ky;
The Chairman introduces and approves the list of the Presidium, the Counting
Committee, and the Secretariat;
e Thong qua Quy ché lam viéc;
Through the Working Regulations,
e Thong qua Chuong trinh Dai hoi;
Through the Meeting Program,
H¢i dong quan tri, Ban Tong giam doc, Ban Kiém soat trinh bay cac ndi dung sau:
The Board of Directors, the General Director and the Supervisory Board present the
following AGM Agenda:
Noi dung cac Bao cao Dai hi/ Reports:
e Bdéo cdo hoat dong cua Hoi déng quan tri ndm 2025 va ké hoach hoat dong nam 2026;
Board of Directors' report on activities in 2025 and operation plan in 2026,
14:30 — 15:00 | Bio céo danh gia cia thanh vién doc 1ap Hoi dong quan tri nim 2025;
) ) Evaluation report of independent members of the Board of Directors in 2025;
e Bao cao cua Ban Tong giam doc vé két qua hoat dong kinh doanh nim 2025 va ké
hoach kinh doanh nam 2026;
Report of the Board of Management on business results in 2025 and business plan in
2026;
e Bdo cdo hoat dong cua Ban Kiém soat nim 2025 va ké hoach hoat dong nam 2026.
Report on the Board of Supervisors' activities in 2025 and the 2026 operation plan.




Thoi gian

Noi dung/ Content

Time
N§i dung cac To trinh Dai hi/ Proposals:
e T trinh thong qua B4o céo tai chinh nim 2025 d3 duogc kiém toan;
Proposal on approve the audited 2025 Financial Statements;
e To trinh ké hoach san xuét kinh doanh va dau tu nam 2026;
Propposal on the business plan in 2026,
e T trinh phuong an phan phdi loi nhuén, chi tra c6 tirc ndm 2025 va ké hoach nam
2026;
Proposal on profit distribution for 2025 and plan for 2026,
e To trinh thu lao Hoi d@)ng quan tri, Ban Kiém soat nim 2025 va ké hoach nim 2026;
15:00 — 15:30 Proposal on remuneration of the Board of Directors and Board of Supervisors in
2025 and plan for 2026;
e T trinh lya chon Cong ty Kiém toan cho Béo céo tai chinh nam 2026;
Proposal on selection of Auditing Company for 2026 Financial Statements;
e To trinh thong qua giao dich vdi cac bén lién quan;
Proposal on transactions with related parties,
e T trinh thong qua viéc stra doi, bd sung Diéu 18 va cac Quy ché quan trj cong ty.
Proposal on approve amendments, supplements to the Company Charter and
Corporate Governance Regulations
e Céc ndi dung khac (néu cb).
Other contents (if any).
Dai hdi thao luan
15:30 - 16:00 Discussion at the Meeting
Huéng dan biéu quyét; Biéu quyét thong qua cc béo cao va to trinh
16:00 — 16:15 e : .
Voting instructions, Voting to approve reports and proposals
16:15 — 16:30 | COng bd két qua kiém phiéu biéu quyét
Announcement of voting results
Ban Thu ky doc du thao Bién ban hop va Nghi quyét DPHDCD;
The Secretariat reads the draft Minutes and Resolution of the General Meeting of
16:30 - 17:00 | Shareholders; . . .
Dai hoi bi€u quyét thong qua ndi dung Bién ban hop va Nghi quyét DPHDCD.
The Meeting voted to approve the contents of the Minutes and the Resolution of the
General Meeting of Shareholders.
17:00 — 17:10 Tuyén b6 bé mac Pai Hoi.

Closing of the Meeting
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<
EDURE OF PARTICIPATION OR AUTHORIZATION FORM
ATTEND THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh giri: Cong ty C6 phan Pau tw va Xay dung Tién Giang

To: Tien Giang Investment and Construction Joint Stock Company

Tén C6 A0ng/ Shareholder Name: ...................cccuuui e
Nguoi dai dién theo phap ludt (d@6i véi té chirc)/ Legal representative (for organization):

CCCD/H6 chiéu/CNDKDN s&/ID card/Passport/Business registration certificate number:
.................................... CAp ngay/ issued on: ... .o QAL o
PHa ChI/ AdAress: ...... ..o e e
DIEN thOAL/ PRONE: ...
Téng s6 c6 phan dai dién hodc s hitw/ Total number of shares represented or owned:

(C6 dong chon mdt trong hai muc dudi ddy, danh ddu v/ vao 6 thich hop)
(Shareholders choose one of the two items below, check v/ to the appropriate box)

1. PANG KY DU HQP/ THE SHAREHOLDER ATTENDING THE MEETING []

2. UY QUYEN CHO ONG/BA/TO CHU'C DUOI DAY/ AUTHORIZED REPRESENTATIVE [ ]
ONG/BA ME/MS: ..o
CCCD/H6 chiéu/CNDKDN sd/ ID card/Passport/Business registration certificate number:
........................................ cap ngay/ issued on: .../ . .. XA e,
Pia Chi/ Address: ..........oo oo,
DIEN thOAl/ PRONE: ... e e
200
Trong trudng hop Cb dong khong thé tham du va khéng uy quyén dugc cho ngudi khac, Quy C6 dong vui
long Gy quyén cho thanh vién HPQT cua cong ty theo danh sach dudi day:

In case a Shareholder cannot attend and cannot authorize another person, please authorize a member of the
Board of Directors of the company according to the list below:

STT Ho va tén Chirc vu Pinh ddu | S CP iy quyén
No. Full name Position chon Number of
Check Mark | Authorized Shares
N ) Chu tich HDQT
! Mr. Tran Hoang Huan Chairman of the Board
< - Pho Chi tich HDQT
2 Mr. Nguyén Thanh Nghia Vice Chairman of the Board
N . Thanh vién HDQT
3 Mr. Vit Huy Giap Board Member
x R Thanh vién HDQT
4 Ms. Nguyen Thi Huong Board Member

Thanh vién doc lap HPQT

> Ms. Nguyén Thi Tric Giang Board Independent Member

Thanh vién doc lap HDQT

Mr. Ph an HA
6 r- Pham Van Hiu Board Independent Member




(Luu y: Vui long danh d,éu (X) bén canh tén thanh vién ma quy Cb dong chon ty quyén, chi chon uy quyén
cho mgt nguoi toan bd so ¢o phan so hitu)

(Note: Please mark (X) next to the name of the member that you choose to authorize, only choose to authorize
one person for all shares owned)

Noi dung ity quyén: Authorization content:

Bén nhan 1y quyén dai dién cho Bén uy quyén tham dy Dai hoi dong C6 dong thuong nién nim 2026 cta
Cong ty C6 phan Pau tu va Xay dung Tién Giang dé thuc hién moi quyén loi va nghia vu tai Dai hoi dong C6
dong lién quan dén s6 c6 phan dugc Gy quyén.

The authorized party represents the Authorizing Party to attend the 2026 Annual General Meeting of
Shareholders of Tien Giang Investment and Construction Joint Stock Company to exercise all rights and

obligations at the General Meeting of Shareholders related to the authorized shares.

Chung t6i hoan toan chiu trach nhiém vé viéc tiy quyén nay va cam két tuan thi nghiém chinh cic quy dinh
hién hanh cua Phép luat va cua Didu 16 Cong ty C6 phan Pau tu va Xay dung Tién Giang va khong c6 bét ky
su khiéu nai nao vé sau.

We are fully responsible for this authorization and commit to strictly comply with current regulations of the
Law and the Charter of Tien Giang Investment and Construction Joint Stock Company and have no

complaints later.

Luru v:/ Note:

Viéc thyce hién Gy quyén phai tuan thii theo cac quy dinh lién quan cta Luat dan sy, Diéu 18 cong ty. Nguoi
nhan y quyén phai mang theo CCCD/Hb chiéu va gidy tiy quyén khi tham du Pai hoi dong C6 dong thudng
nién 2026.

The authorization must comply with relevant provisions of Civil Law and the Company's Charter. The
Authorized Person must bring his/her ID card/Passport and Authorization Letter when attending the 2026
Annual General Meeting of Shareholders.

Gidy Uiy quyén nay chi c6 gia tri khi 14 gidy ty quyén c6 chir ky song cua hai bén, d6i véi nhan uy quyén tir c6
dong t6 chirc thi can c6 thém dau cta t6 chirc iy quyén. Gidy iy quyén nay s& hét gia tri khi budi to chirc Pai
hoi dong Co dong thudng nién nam 2026 cia Cong ty Co phan Pau tu va Xay dung Tién Giang két thuc.

This authorization is only valid when it is a power of attorney with the signatures of both parties. For
authorization from an organizational shareholder, the seal of the authorizing organization is required. This
authorization will expire when the 2026 Annual General Meeting of Shareholders of Tien Giang Investment

and Construction Joint Stock Company ends.

, 2026
Co ddng/Nguoi uy quyén Nguoi dwoc iy quyén
Shareholder/Mandator Authorized Individual
(Ky va ghi ro ho tén, dong dau néu co) (Ky va ghi ro ho tén)
(Sign and print full name, stamp if any) (Sign and print full name)

Ghi chit: Néu nguoi uy quyén hodc nguwdi nhdn uy quyén 1a té chire thi phai ¢é chit ky ciia dai dién phdp ludt va ddu ciia t6 chirc
Note:If the authorizer or authorized person is an organization, there must be the signature of the legal representative and the seal of
the organization.



TIEN GIANG INVESTMENT AND CONSTRUCTION JSC
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

VOTING PAPER
SHAREHOLDER CODE: THG.0000
R'S NAME: .....ovvvennes DRAFT
NUMBER OF SHARES OWNED:............ shares
NUMBER OF AUTHORIZED SHARES. ............. shares
(Shareholders tick the box of their choice according to each voting content)
CONTENT Approved Disapprove No
opinion

Content 1: Board of Directors' activity report O 0 0O
for 2025 and operational plan for 2026.
Content 2: Independent Board Member O 0 0
Review Report 2025.
Content 3:Report from the Board of Directors
on business performance in 2025 and business O O O
plan for 2026.
Content 4: Report on the activities of the
Supervisory Board in 2025 and the plan of O O (]
activities for 2026.
Content 5: The submission concerns the
approval of the audited financial statements for a k] O
2025..
Content 6: Report on the business and O 0 0
investment plan for 2026.
Content 7: Proposal for profit distribution and
dividend payment plan for 2025 and plan for O O a
2026.
Content 8: Proposal for remuneration of the
Board of Directors and Supervisory Board in (W O O
2025 and plan for 2026.
Content 9: Proposal for selecting an auditing 0 0 0
firm for the 2026 financial statements..
Content 10:Report on the approval of 0O 0 0O
transactions with related parties.
Content 11:Proposal for the approval of
amendments and additions to the Company 0 . 0
Charter  and Corporate Governance
Regulations..
Instruet: April 17, 2026
Shareholders vote by marking an X in one of the SHAREHOLDER/AUTHORIZED PERSON
following  boxes:Approved, Disapprove, No (Sign and Print Full Name)

comment for each voting content. If the Shareholder
changes his/her mind, circle the selected box and select
again.




IANG INVESTMENT AND CONSTRUCTION JOINT

3 £
"“mc’ STOCK COMPANY
5/ cOpHAN \=
* \DAU TY VA XKAY DUNG
\CA\TIEN GIANG /;
DRAFT | \Zon WORKING REGULATIONS

- L ERAL MEETING OF SHAREHOLDERS 2026
TIEN GIANG INVESTMENT AND CONSTRUCTION JOINT STOCK
COMPANY

Base:

- The Enterprise Law No. 59/2020/QH14 was passed by the National Assembly of
the Socialist Republic of Vietnam on June 17, 2020,

- The Securities Law No. 54/2019/QH14 was passed by the National Assembly of
the Socialist Republic of Vietnam on November 26, 2019,

- Decree 155/2020/ND-CP detailing the implementation of a number of articles of
the Securities Law was passed on December 31, 2020;

- Articles of Organization and Operation of the Company;

- Internal regulations on company governance,

In order to ensure the successful conduct of the 2026 Annual General Meeting of
Shareholders of Tien Giang Investment and Construction Joint Stock Company, the
Board of Directors has established the following regulations, working principles,
conduct, and voting procedures for the General Meeting of Shareholders to approve:

1. PURPOSE

- Ensure that the procedures, principles of conduct, and voting at the Annual
General Meeting of Shareholders of Tien Giang Investment and Construction Joint Stock
Company are conducted in accordance with regulations and are successful.

- The resolutions of the General Meeting of Shareholders reflect the unanimous
will of the General Meeting of Shareholders, meet the aspirations and interests of the
Shareholders, and are in accordance with the law.

2. TARGET AUDIENCE AND SCOPE

- Target Audience: All shareholders, representatives (authorized persons), and
guests attending the Annual General Meeting of Shareholders of Tien Giang Investment
and Construction Joint Stock Company must comply with and adhere to the regulations
in this Statute, the Company's Charter, and current legal regulations.

- Scope of application: This regulation applies to the organization of the 2026
Annual General Meeting of Shareholders of Tien Giang Investment and Construction

Joint Stock Company.
3. EXPLANATION OF TERMS/ABBREVIATIONS
Tien Giang Investment and Construction Joint

Company Stock Company

Annual General Meeting Documents year 2026
1




Rules of Procedure for the General Meeting of Shareholders year 2026

4. CONTENTS OF THE REGULATIONS
4.1 Conditions for holding a General Shareholders' Meeting

- The General Shareholders' Meeting is considered valid when the number of
attending delegates represents more than 50% of the total voting rights.

- If the first meeting fails to meet the quorum requirements as stipulated in Clause
1, Article 19 of the Company's Charter, a notice of the second meeting shall be sent
within 30 days from the date of the first scheduled meeting. The second General Meeting
of Shareholders shall be convened when the number of shareholders attending represents
33% or more of the total voting rights.

- If the second meeting fails to meet the quorum requirements as stipulated in
Clause 2, Article 19 of the Company's Charter, a notice of a third meeting shall be sent
within 20 days from the date of the planned second meeting. The third General Meeting
of Shareholders shall be held regardless of the total number of votes cast by the attending
shareholders.

4.2 Conditions for Shareholders to Attend the General Meeting

Shareholders with voting rights as of March 17, 2026, are entitled to attend the
General Meeting of Shareholders; they may attend in person or authorize a
representative. If more than one representative is authorized according to the law, the
number of shares held by each representative must be specifically identified.

4.3 Guests at the Congress

- As management positions within the Company, guests, and members of the
General Meeting Organizing Committee are not shareholders of the Company but are
invited to attend the General Meeting.

- Guests are not allowed to speak at the Congress (except in cases where they are
invited by the Congress Chairman, or have registered in advance with the Congress
Organizing Committee and have received the Chairman's approval).

4.4 Delegates attending the Congress must comply with the following
regulations.

- Be punctual, dress appropriately and formally, comply with security checks (if
any), and present your identification documents, etc., as required by the Organizing
Committee of the Congress.

- Receive documents and papers for the Congress at the reception desk in front of
the Congress hall.

- Latecomers have the right to register immediately and subsequently participate in
and vote at the General Meeting. The Chairperson is not obligated to interrupt the
General Meeting to allow latecomers to register; the voting results on issues that were
voted on before their arrival will not be affected.

- Put your phone on vibrate or turn it off, and go outside to make calls when
necessary.

- No smoking, please maintain order in the conference room.

Annual General Meeting Documents year 2026 2



Rules of Procedure for the General Meeting of Shareholders year 2026

- Comply with the regulations of the Organizing Committee and the Chairman of
the Congress.

- In the event that a delegate fails to comply with the aforementioned inspection
regulations or measures, the Chairperson, after careful consideration, may refuse or expel
that delegate from the venue of the Congress to ensure that the Congress proceeds
normally according to the planned agenda.

4.5 Chairperson and Presiding Committee
- The presiding panel consists of one Chairperson and several Members.

- The Chairman of the Board of Directors presides over or authorizes another
member of the Board of Directors to preside over the General Meeting of Shareholders
convened by the Board of Directors;

- In the event that the Chairman of the Board of Directors is absent or temporarily
incapacitated, the remaining members of the Board of Directors shall elect one of them
as the Chairperson of the meeting by majority vote. If no Chairperson can be elected, the
Head of the Supervisory Board shall direct the General Meeting of Shareholders to elect
a Chairperson from among those present, and the person with the highest number of
votes shall be the Chairperson.

- In other cases, the person who signs the summons for the General Meeting of
Shareholders will preside over the meeting to elect the Chairman, and the person with the
highest number of votes will be appointed as the Chairman.

- The chairperson has the right to take necessary measures to conduct the meeting
in a reasonable, orderly manner, in accordance with the approved agenda, and reflecting
the wishes of the majority of attendees.

- The chairperson has the right to postpone a General Meeting of Shareholders that
has reached the maximum number of registered attendees for no more than 3 working
days from the scheduled opening date, and may only postpone or change the meeting
location in accordance with Clause 8, Article 146 of the Enterprise Law.

- The role of the Presiding Committee:

+ Manage the activities of the Company's General Meeting of Shareholders
according to the agenda of the Board of Directors that has been approved by the General
Meeting of Shareholders;

+ Guide delegates and the Congress in discussing the contents on the agenda;
+ Present drafts and conclusions on necessary issues for the Congress to vote on;
+ Respond to issues raised by the Congress;

+ Address any issues that arise throughout the Congress.

- The working principles of the Presiding Committee: The Presiding Committee
operates on the principles of collective decision-making, democratic centralism, and
decision-making by majority vote.

4,6 Congress Secretary

Annual General Meeting Documents year 2026 3



Rules of Procedure for the General Meeting of Shareholders year 2026

- The chairperson appoints one or more people to act as meeting secretaries.

- Duties and responsibilities:

+ Record the contents of the Congress fully and truthfully;

+ Receive the registration forms for delegates to speak;

+ Prepare meeting minutes and draft resolutions for the General Shareholders'
Meeting;

+ Assist the Chairperson in announcing information related to the General Meeting

of Shareholders and notifying Shareholders in accordance with legal regulations and the
Company's Articles of Association.

+ Other tasks as requested by the Chairperson.
4.7 Vote counting committee

- The General Meeting of Shareholders elects one or more individuals to the Vote
Counting Committee upon the recommendation of the meeting's Chairperson.

- The responsibilities of the vote counting committee:
+ Disseminate the principles, rules, and guidelines for the voting process.

+ Review and report to the Congress any cases of violations of voting rules or
complaints regarding voting results;

+ Count and record the ballots, prepare a vote counting report, announce the results;
and forward the report to the Chairperson.

4.8 Committee for verifying the credentials of delegates

- The Congress's Credentials Committee consists of one Chairman and several
Members, nominated to the Congress by the Chairperson.

- The responsibilities of the Delegate Credentials Committee:

+ Verify the eligibility and status of shareholders and shareholder representatives
attending the meeting.

The Head of the Delegate Eligibility Verification Committee reports to the General
Meeting of Shareholders on the attendance of shareholders. If the meeting has a
sufficient number of shareholders and authorized representatives representing more than
50% of the total voting rights, the General Meeting of Shareholders of the Company can
proceed.

4.9 Speaking at the Congress

- Delegates attending the Congress who wish to speak must obtain the permission
of the Congress Chairman. Delegates should speak concisely and focus on the key issues
to be discussed, in accordance with the agenda approved by the Congress, or submit their
opinions in writing to the Congress Secretary for compilation and reporting to the
Chairman.

- The Chairman of the General Meeting will arrange for delegates to speak in the
order of registration, and will also answer shareholders' questions at the meeting or

Annual General Meeting Documents year 2026 4



Rules of Procedure for the General Meeting of Shareholders year 2026

record them for later written responses.
4.10 Voting on issues at the Congress
4.10.1 Principle

- All matters on the agenda and content of the Congress meeting must be
addressed.The General Meeting of Shareholders discusses and votes publicly.

- Voting cards and ballots are printed, stamped with the company seal, and sent
directly to delegates at the General Meeting (along with the set of documents for
attending the General Meeting of Shareholders). The voting cards and ballots clearly state
the delegate's code, full name, number of shares owned, and authorized voting rights.

- The chairperson proposed the voting methods for each item on the agenda for the
Congress to approve.

- The voting procedure is as follows:

+ Voting by raising voting cards: This method is used to approve issues such as: the
Congress program; the working regulations of the Congress; the personnel of the
Presidium; the personnel of the Secretariat; the personnel of the Vote Counting
Committee; the approval of the Congress minutes, Congress resolutions and other contents
of the Congress (if any);

+ Voting by filling out a ballot: This method is used to approve the following issues:
the Board of Directors' activity report for 2025 and the activity plan for 2026; the
Supervisory Board's activity report for 2025 and the activity plan for 2026; the audited
financial statements for 2025; and to vote on the contents of the proposals presented at the
General Meeting.

4.10.2 Voting method

- Delegates vote to approve, disapprove, or abstain from voting on an issue put to a
vote at the Congress by raising their Voting Cards or filling in their chosen options on the
Voting Forms corresponding to the issues to be voted on, as stipulated in Section 4.10.1.

- When voting by raising the Voting Card, the front of the Voting Card must be
raised towards the Presiding Committee. If a delegate does not raise the Voting Card in
all three times of voting for, against, or abstaining from an issue, it will be considered as
a vote in favor of that issue. If a delegate raises the Voting Card more than once (01)
when voting for, against, or abstaining from an issue, it will be considered an invalid
vote. According to the method of voting by raising the Voting Card, the Member of the
Delegate Eligibility Verification Committee/Vote Counting Committee marks the
delegate code and the corresponding number of votes for each Shareholder who voted
for, against, abstained from, and invalid.

- When voting by filling out a ballot, for each item, delegates choose one of three
options: "Approved," " Disapprove," or "No opinion," printed on the ballot, by marking
an "X" or "O" in their chosen box. After completing all items to be voted on at the
Congress, delegates submit their ballots to the sealed ballot box at the Congress as
instructed by the Ballot Counting Committee. The ballot must be signed and clearly state
the full name of the delegate.

4.10.3 Validity of the Voting Ballot
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Rules of Procedure for the General Meeting of Shareholders year 2026

- Valid ballot:The form must be a pre-printed template issued by the Organizing
Committee, bearing the company's red seal, and must not be altered, erased, torn, or
damaged. No additional content beyond what is required for this form must be written,
and it must be signed, with the full handwritten name of the attending delegate below the
signature.

On the ballot, the voting content (Report, Presentation) is valid when the delegate
marks one (01) of the three (03) voting squares.

- Invalid ballot:
Add other details to the voting slip;

+ Voting ballots that do not conform to the pre-printed form issued by the
Organizing Committee, ballots without the company's red seal, or those that have been
erased, altered, or have additional content beyond what is permitted for voting ballots,
ballots without signatures, or ballots that do not include the full names of the delegates,
will all voting content on the ballot be considered invalid.

4.10.4 Voting rules

Each 01 (one) common share is equivalent to one voting right. Each attending
delegate representing one or more voting rights will be issued a Voting Card and a
Voting Slip.

- As of the shareholder record date (March 17, 2026), the total number of shares of
the Company is:31,129,907 shares are equivalent to 31,129,907 voting rights.

-Issues requiring a vote at the General Meeting shall only be approved when
approved by shareholders holding more than 50% of the total voting rights of all
shareholders present at the meeting. In certain cases, as stipulated in Clause 1, Article 21
of the Company's Charter, the approval of 65% or more of the total voting rights of all
shareholders present at the meeting is required.

- Note:

+ Shareholders/authorized representatives with vested interests do not have voting
rights on contracts and transactions valued at 35% or more of the Company's total assets
as recorded in the most recent financial statement; such contracts or transactions are only
approved when 65% or more of the remaining shareholders/authorized representatives
vote in favor (according to Clause 4, Article 167, Enterprise Law 2020).

+ Shareholders/Authorized Representatives: Shareholders owning 51% or more of
the total voting shares, or related parties of such shareholders, who do not have voting
rights, in contracts and transactions with a value exceeding 10% (of the Company's total
assets as recorded in the most recent financial statement) between the Company and that
shareholder (according to Point b, Clause 3 and Clause 4, Article 167 of the 2020
Enterprise Law).

4.10.5 Record the voting results.

- At the General Meeting, the Shareholders' Meeting will approve the Vote
Counting Committee.

- The vote counting committee is responsible for collecting the ballots..
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Rules of Procedure for the General Meeting of Shareholders year 2026

- The vote counting committee will verify the number of votes in favor, against,
and abstentions for each item and will be responsible for recording, compiling, and
reporting the results of the vote count at the General Meeting of Shareholders.

4.11 Minutes and Resolutions of the General Shareholders' Meeting

The minutes of the meeting and the resolutions of the General Meeting of
Shareholders must be read and approved before the closing of the meeting.

5. Perform

- All delegates, representatives, and guests attending the General Meeting are
responsible for fully complying with the provisions of this Regulation, the Company's
current regulations, rules, and management policies, and all relevant laws.
The person convening the General Meeting of Shareholders has the right to:

+ Require all meeting attendees to undergo security checks or other security
measures;

+ Request the competent authority to maintain order at the meeting; expel those
who do not comply with the Chairman's authority, intentionally disrupt order, hinder the
normal progress of the meeting, or fail to comply with security checks from the General
Meeting of Shareholders.

- Matters not specified in detail in this Regulation shall be uniformly governed by
the Company's Charter, the 2020 Enterprise Law, and other current laws and regulations
of the State.

These regulations shall take effect immediately upon being voted on and
approved by the Company's General Meeting of Shareholders.

On behalf of the Board of Directors
CHAIRMAN

Recipient:

- As above;

- Information disclosure;

- Saved:clerical assistant, Office of the BOD.

Tran Hoang Huan

Note: This document is prepared in both Vietnamese and English with equal legal validity. In case of any
discrepancy between the Vietnamese and English versions, the Vietnamese version shall prevail.
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TIEN GIANG THE SOCIALIST REPUBLIC OF VIETNAM
INVESTMENT AND Independence - Freedom - Happiness
CONSTRUCTJONISC>:

.

Dong Thap, April......, 2026

REPORT
Board of Directors' activities in 2025 and operational direction for 2026

To: The General Meeting of Shareholders

The Board of Directors of Tien Giang Investment and Construction Joint Stock Company
(hereinafter referred to as "the Company") respectfully reports to the General Meeting of
Shareholders on the results of operations in 2025 and the direction of operations in 2026 as
follows:

I. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

1. General situation

In 2025, the domestic and international economic landscape continued to be volatile; the
financial market, interest rates, exchange rates, and input costs still contained many potential
risks. Under these conditions, the Board of Directors proactively monitored market
developments and promptly issued resolutions and decisions to ensure the Company's
business operations remained stable, compliant with the law, and protected shareholder
interests.

2. Management and administration

« The Board of Directors has held all regular and extraordinary meetings as required by
the Company's Atticles of Association and applicable laws.

« The resolutions and decisions of the Board of Directors are issued within their
authority and are consistent with the company's development strategy and actual
situation.

« The Board of Directors closely monitors the activities of the Executive Board,
ensuring that the production and business plans are implemented in accordance with
the direction approved by the General Meeting of Shareholders.

« Strengthen risk management, internal controls, and information transparency.

3. Results of business operations in 2025

Based on the Resolution of the Annual General Meeting of Shareholders in 2025, the
Board of Directors has directed the implementation of the following main objectives:

Compared to 2024:

No. Target 2024 2025 Growth

Consolidated net revenue (billion

0
. | vND) 1,867 2,413 29.24%
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Consolidated net profit after tax "
2 | (billion VND) 141.8 160.23 12.99%
Proposed
3 | Dividend (%) 50% 40%
Compared to the 2025 plan:
No. Target Plan 2025 TH 2025 TH/KH
Consolidated net revenue (billion =
1 | vND) 1,976 2,412 122.11%
Consolidated net profit after tax .
2 | (billion VND) 160 160.23 100.15%

Consolidated net revenue: In 2025, the company achieved VND 2,413 billion in revenue, a
29.24% increase compared to VND 1,867 billion in 2024, and reaching 122.11% of the 2025
plan, focusing on real estate business, industrial park infrastructure, and concrete production.
The Board of Directors assesses that the achieved results reflect the stability of core business
operations.

Consolidated after-tax profit: In 2025, profit recorded a significant increase compared to
2024 (from VND 141.81 billion to VND 160.23 billion), a 12.99% increase compared to
2024 and reaching 100.15% of the 2025 profit target. In 2025, the Company optimized
operating costs and improved investment efficiency to enhance profit margins.

Dividends: The Board of Directors plans to propose to the General Meeting of Shareholders a
dividend rate of 40% for 2025. Of this, the Company has already paid an interim dividend of
20% in cash, with the remainder to be paid in cash (10%) and shares (10%) after approval by
the General Meeting. This demonstrates the Company's commitment to ensuring maximum
benefits for shareholders.

4. Report on the implementation of the contents of the Resolution of the Annual
General Meeting of Shareholders 2025:
All provisions of Resolution No. 01/NQ-DHDCD dated April 22, 2025, of the Annual

General Meeting of Shareholders 2025 have been implemented by the Board of Directors.

5. Investment and Development Activities
Status of investment project implementation in 2025:

Unit of measurement: VND

1 Real estate sector 385,335,879,839 345,217,848,141 90%
Concrete sector 93,807,600,000 123,180,691,827 131%
Construction sector 19,312,000,000 12,895,482,476 67%

TOTAL 498,455,479,839 481,294,022,444 97%

6. Core production and business activities

- Real Estate Business: The company continues to focus on developing industrial and
residential clusters in Tien Giang, leveraging its geographical location and market demand.
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In 2025, the company inaugurated two projects, putting them into operation and attracting
investors: the D7 Road project and the residential area on both sides of the road; and the Gia
Thuan 2 Industrial Cluster.

- Concrete production: Revenue from ready-mix concrete and precast concrete contributes
significantly to total revenue, thanks to consistent product quality and the ability to meet the
demands of large construction projects.

- Construction: Construction activities are maintained at a limited level, primarily supporting
internal real estate projects to ensure optimal resource utilization.

7. Corporate governance

The Board of Directors has focused on improving governance quality through:

-Fully comply with the information disclosure requirements stipulated by law and regulatory
authorities.

-Ensuring the legitimate rights and interests of shareholders.

-Work closely with the Supervisory Board in inspecting and monitoring the Company's
operations.

-Improve the internal regulations system: Review and issue new regulations, ensuring ¥ |
compliance with the 2020 Enterprise Law and other relevant legal provisions. ARH
-Digital transformation applications: Implementing technological solutions in project AYOUN ‘
management, finance, and human resources to improve operational efficiency. |
-Sustainable development: Guiding policies towards a balance between economic benefits, fj&
social responsibility, and environmental protection. '

-On January 8, 2026, Tien Giang Investment and Construction Joint Stock Company
(TICCO) was once again recognized as one of the Top 500 Largest Private Enterprises in
Vietnam in 2025. Since 2016, TICCO has consistently been ranked among the Top 500
Largest Private Enterprises in Vietnam.

TICCO was established with the mission of providing customers with comprehensive

solutions in the fields of concrete, construction, and real estate investment. Throughout its

more than 40-year journey, TICCO has continuously improved and perfected its operations,

with a synchronized development strategy focused on production and business to achieve the

goal of becoming one of the strongest and most reputable brands in the Mekong Delta region

in areas such as: Transportation construction; Irrigation; Ready-mix concrete and precast

concrete production; and Real estate investment and business.

b

884"

In 2025, despite numerous challenges, the Board of Directors successfully fulfilled its
governance, strategic direction, and operational oversight functions, contributing to the
stability and sustainable development of the Company.

II. OPERATIONAL ORIENTATION FOR 2026

1. Regarding development strategy:Continue to focus investment on the core
business of real estate.and industrial cluster infrastructure; production and trading of
ready-mix concrete and precast concrete products. Promoting the construction sector
to develop in parallel with the real estate and concrete business sectors.

2. Regarding production and business targets for 2026
Consolidated net revenue: VND 2,590 billion;
Consolidated net profit after tax: VND 160 billion.
Total investment value: VND 330.58 billion;

Dividend yield: 37%.
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3. Board of Directors' Commitment

Continue to improve governance and sustainable development: Strengthen risk control,
corporate governance, and technical improvements to enhance work productivity. Continue
to...Review and issue appropriate internal governance regulations. Strengthen the governance
and operations of the Internal Audit Committee and the Development Support Subcommittee.

This report is detailed in the Corporate Governance Report and the 2025 Annual
Report. The Board of Directors is committed to continuing to work alongside the General
Director and shareholders to help the Company overcome difficulties and achieve sustainable
development in the future.

The Board of Directors sincerely thanks the Shareholders for their support and trust
over the past period. We respectfully request that the Shareholders continue to contribute
valuable opinions to further improve the Board's operations, helping the Company achieve
even greater success in the future.

We wish our esteemed shareholders good health, happiness, and success. We wish the
General Shareholders' Meeting great success.

Best regards!
Recipient: ON THE BEHALF OF THE BOD
- As above; CHAIRMAN

- Information disclosure;
- Save: clerical assistant, Office of BOD.

Tran Hoang Huan

Note:This document is prepared in both Vietnamese and English with equal legal validity. In case of any
discrepancy between the Vietnamese and English versions, the Vietnamese version shall prevail.
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N THE SOCIALIST REPUBLIC OF VIETNAM
‘;\ Independence - Freedom - Happiness
O

Dong Thap, April ......, 2026

DRAFT |
’ EVALUATION REPORT

BY INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS
REGARDING THE ACTIVITIES OF THE BOARD OF DIRECTORS IN
2025

To: The General Meeting of Shareholders

- Based on the Enterprise Law No. 59/2020/QH14 passed by the National Assembly on
June 17, 2020;
- Based on the Securities Law No. 54/2019/QH14 passed by the National Assembly on
November 26, 2019,
ButBased on the Charter of Tien Giang Investment and Construction Joint Stock
Company,
- Based on the Company's Board of Directors' operating regulations;
- Regulations on information disclosure in the securities market according to Circular
96/2020/TT-BTC;
- Based on Decree No. 245/2025/ND-CP dated September 11, 2025, amending and
supplementing a number of articles of Decree No. 155/2020/ND-CP dated December 31,
2020, of the Government detailing the implementation of a number of articles of the
Securities Law.
As an independent member of the Board of Directors responsible for financial
management, I would like to report to the General Meeting on the results of the tasks
performed in 2025 as follows:
I. INFORMATION ABOUT INDEPENDENT MEMBERS OF THE BOARD OF
DIRECTORS

+  Full name: PHAM VAN HAU

« Position: Independent Member of the Board of Directors
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» Area of responsibility: Financial governance oversight, internal control, and
financial transparency.

e Term of office: 2022 - 2026
In 2025, I performed my duties in accordance with the law, the Company Charter, and
the Board of Directors' operating regulations, ensuring independence and objectivity in
monitoring the Company's financial activities.
II. ACTIVITIES RELATED TO PARTICIPATION IN THE BOARD OF
DIRECTORS
Attending Board of Directors meetings
- In 2025, the Board of Directors held:

» Total number of meetings: 15

« Number of meetings attended: 15

« Attendance rate: 100%
- At the meetings, I thoroughly reviewed the documents and contributed independent
opinions on important issues, particularly those related to:

« Annual financial plan and budget;

« Periodic financial reports;

o Profit and dividend distribution plan;

« Investment and capital utilization decisions.
- All feedback is given serious consideration before the Board of Directors issues a
resolution.
III. MONITORING FINANCIAL MANAGEMENT ACTIVITIES
1. Oversee the preparation and publication of financial statements.
-In 2025, I conducted the following review and assessment:

o Quarterly financial report;

o Semi-annual financial report;

o The annual financial statements have been audited.
- Upon review, it was found that:

» The financial statements are prepared in accordance with Vietnamese accounting

standards and current legal regulations;
o The company provides full and timely information disclosure in accordance with

the law and the regulations of the securities market regulatory authority;
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« The financial information accurately and fairly reflects the financial position and
business performance of the Company.
2. Evaluating the audit report
- The Company's 2025 financial statements were audited by the independent auditing
firm: FAC Auditing Company Limited. Auditor's opinion:
« Auditor's opinion: Fully acceptable
After reviewing the audit report, I have observed the following:
+ The audit process was conducted in accordance with current auditing standards;
o No material issues arose that affected the fairness and integrity of the financial
statements;

« The independent auditor's recommendations have been acknowledged and

implemented by the Executive Board. m
z?_
3. Monitoring financial situation and capital management NG TY
- In 2025, I monitored and evaluated: PHAN
‘ VA YAY DI
o The company's capital structure and solvency; { GIANG
« Managing cash flow and utilizing capital; w

« The level of cost control and asset utilization efficiency.
- Monitoring has revealed the following:

« The company maintains a stable financial situation.

« The use of capital is in line with business objectives and development strategies;

« The basic financial indicators are kept within safe limits.
IV. MONITORING THE INTERNAL CONTROL SYSTEM AND RISK
MANAGEMENT
- In 2025, I monitored and evaluated the performance of the internal control system
related to the financial sector, including:

« Cost and budget control process;

« The process for approving investments and financial expenditures;

» Financial risk management system.
- Overall:

« The internal control system is established and operated in accordance with the

scale of the Company's operations;

o Financial control procedures are followed;
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« Key financial risks have been identified and controlled at reasonable levels.
V. MONITORING TRANSACTIONS WITH RELATED PARTIES
Throughout 2025, I reviewed and monitored transactions between the Company and
related parties in accordance with the law and the Company's Articles of Association.
Upon review:

« Transactions with related parties are conducted on a transparent basis;

o Significant transactions have been reviewed and approved by the Board of
Directors or the General Meeting of Shareholders in accordance with their
authority;

« No transactions were detected that showed signs of conflict of interest or adverse
effects on the rights of shareholders.

V1. EVALUATION OF THE MANAGEMENT BOARD'S PERFORMANCE
- Through the monitoring process in 2025, I have observed:

o The Board of Directors has performed well in managing the company's production
and business operations;

« Financial management is carried out cautiously and effectively;

« Financial and management reports are prepared and published in accordance with
regulations.

- The Management Board has made many efforts in:

o Control costs.

« Optimize financial resources.

« Maintain the company's financial stability.

VII. RECOMMENDATIONS
To further improve financial management efficiency and information transparency in the
future, I propose the following:

1. Continue to improve the financial management system in accordance with good
corporate governance practices.

2. Enhance the application of technology in financial management and accounting.

3. Improve the quality of financial forecasting and cash flow management.

4, Continue to strengthen internal control systems and financial risk management.
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VIII. COMMITMENTS OF INDEPENDENT MEMBERS OF THE BOARD OF
DIRECTORS

I pledge to continue performing my duties as an independent member of the Board of
Directors objectively, transparently, and prudently, in order to contribute to improving
corporate governance and protecting the legitimate rights of shareholders.

Submitted to the General Meeting of Shareholders for consideration.

Thank you very much.

INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS

PHAM VAN HAU

Note: This document is prepared in both Vietnamese and English with equal legal validity. In case of any
discrepancy between the Vietnamese and English versions, the Vietnamese version shall prevail.
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ALUATION REPORT

BY INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS
REGARDING THE ACTIVITIES OF THE BOARD OF DIRECTORS IN
2025

To: The General Meeting of Shareholders

- Based on the Enterprise Law No. 59/2020/QH14 passed by the National Assembly on
June 17, 2020;

November 26, 2019;
ButBased on the Charter of Tien Giang Investment and Construction Joint Stock | |
Company,
- Based on the Company's Board of Directors' operating regulations;
- Regulations on information disclosure in the securities market according to Circular
96/2020/TT-BTC;
- Based on Decree No. 245/2025/ND-CP dated September 11, 2025, amending and
supplementing a number of articles of Decree No. 155/2020/ND-CP dated December 31,
2020, of the Government detailing the implementation of a number of articles of the
Securities Law.
As an independent member of the Board of Directors, I would like to report to the
General Meeting on the activities in 2025 and provide an independent assessment of the
Company's Board of Directors' performance, specifically as follows:
I. ROLES AND RESPONSIBILITIES OF INDEPENDENT MEMBERS OF THE
BOARD OF DIRECTORS
In 2025, 1 fulfilled my role as an independent member of the Board of Directors, ensuring
objectivity, transparency, and a balance of interests in the company's governance,
carrying out my duties in accordance with the law and the company's charter, focusing on
the following areas:

 Attend all meetings of the Board of Directors;

« Review and evaluate documents and reports submitted to the Board of Directors;

« Provide independent opinions on important issues related to strategy, investment,

and corporate governance;
« Monitoring the implementation of resolutions of the Board of Directors and
resolutions of the General Meeting of Shareholders.
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These actions are all carried out independently and cautiously, in the best interests of the
Company and its Shareholders.
II. ACTIVITIES RELATED TO PARTICIPATION IN THE BOARD OF
DIRECTORS
Throughout 2025, the Company's Board of Directors held regular and extraordinary
meetings to review and decide on important matters of the Company.
As an independent member of the Board of Directors, I have:
o Attend all meetings of the Board of Directors;
o Carefully review the documents before participating in discussions and voting;
o Provide feedback on important issues such as:
o The company's production and business plan and financial plan;
o Periodic financial reports;
o Investment and capital utilization decisions;
o Profit distribution and dividend payment plan;
o Issues related to corporate governance.
The opinions of independent members were taken seriously by the Board of Directors in
the decision-making process.
III. EVALUATION OF THE BOARD OF DIRECTORS' ACTIVITIES IN 2025
1. Compliance with legal regulations and the Company's Articles of Association
Through monitoring and participating in the activities of the Board of Directors in 2025, I
have observed that the Board of Directors has fully exercised its rights and obligations as
stipulated by:
o Current law;
o Company Articles of Association;
o Resolutions of the General Meeting of Shareholders.
Board meetings were conducted in accordance with regulations regarding procedures; the
discussion topics were fully prepared, and decisions were made within the proper
authority.
2. Guidance and direction of the Company's operations
In 2025, the Board of Directors successfully fulfilled its role in guiding and overseeing
the Company's operations through:
o Issuing important resolutions related to business strategy and plans;
» Oversee the operational activities of the Board of Directors;
o Monitor the implementation of resolutions passed by the General Meeting of
Shareholders.
The Board of Directors' decisions are made based on discussions, analysis, and
consideration of market factors, the financial situation, and the Company's development
direction.
3. Monitoring of the Executive Board
The Board of Directors has effectively fulfilled its supervisory role over the Executive
Board through:
« Regular reports on business and production activities;
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« Quarterly, semi-annual, and annual financial reports;
« Specialized reports as needed.
Through oversight, the Board of Directors has promptly provided necessary guidance and
direction to ensure the company's operations are stable and efficient.
4. Financial management and risk management
The Board of Directors has reviewed and approved important matters related to the
Company's finances, including:
» Annual financial plan and budget;
» Investment and capital utilization options;
« Periodic financial reports.
In addition, the Board of Directors also focuses on strengthening the internal control
system and risk management to ensure the transparency and financial security of the
Company.
5. Information transparency and shareholder protection.
The Board of Directors has directed the Executive Board to ensure full and timely ;}
disclosure of information in accordance with the laws on securities and the securities "~ ¢
market. ,': i
The legitimate rights and interests of shareholders are considered and protected in the ;e
decision-making process of the Board of Directors. NG
IV. OVERALL ASSESSMENT
Based on my observations and participation in the Board of Directors' activities
throughout 2025, I assess that:
« The Board of Directors has performed its governance and strategic direction roles
well for the Company;
» The Board of Directors' decisions are made prudently, based on a full
consideration of all relevant factors;
« The monitoring of the Executive Board is carried out regularly and effectively;
« Corporate governance is receiving increasing attention and undergoing continuous
improvement.
Overall, the Board of Directors' activities in 2025 have made a significant contribution to
maintaining the stability and development of the Company.
V. RECOMMENDATIONS
To further enhance the effectiveness of the Board of Directors in the future, I propose the
following:
1. Continue to improve the corporate governance system in accordance with good
governance practices.
2. Strengthen risk management and internal control.
Improve the quality of strategic planning and market forecasting.
. Promote the application of technology in business management and operations.

B W
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V1. COMMITMENTS OF INDEPENDENT MEMBERS OF THE BOARD OF
DIRECTORS
As an independent member of the Board of Directors, I pledge to continue performing
my duties objectively, transparently, and prudently, in order to contribute to improving
corporate governance and protecting the legitimate rights of shareholders.
Submitted to the General Meeting of Shareholders for consideration.
Thank you very much.

INDEPENDENT MEMBER OF THE

BOARD OF DIRECTORS

NGUYEN THI TRUC GIANG

Note: This document is prepared in both Vietnamese and English with equal legal validity. In case of any
discrepancy between the Vietnamese and English versions, the Vietnamese version shall prevail.
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REPORT OF THE GENERAL MANAGEMENT BOARD
Regarding business performance results for 2025 and business plan for 2026

To: The General Meeting of Shareholders

1. Business performance outlook for 2025
1.1 Results of achieving targets in 20235:

Resolutio Inc(l:ase
To be n of the To be Achieved decrease
: - 2025 ) % of the
No. Target Unit | implement implement compare
ed in2024 | Anmual 1 o 2025 | BTECL 1 g 40 the
General for 2025
Meeting SAme
period
; | Consolidated | billion -, g0 1,976 2,413 122.12% | 29.24%
net revenue dong
Consolidated billion
2 | net profit 141.8 160 160 100.14% 13.00%
dong
after tax
3 |Investment | billion | ., 498.4 515 103% | 55.45%
value dong
4 |Registered | billion |, 311.3 31129 | 100.00% | 20.00%
capital dong
5 | Dividends % 50 40 Proposed 40
2024 2025
N Business Unit Net Net
" activity areas - Revenue | profit Revenue | profit
Net including | after Net including | after
revenue VAT tax revenue VAT tax
Real estate billion
1 sector and d 269.4 291.4 66.70 376.01 401.28 | 91.90
ong
Parent company
2 | Concrete sector bégll]ogn 15158 | 1,637.5 | 6557 | 1,808.52 | 1,953.59 | 68.04
g |Consietion billion |, 5 445.8 1387 | 613.52|  662.61 | 19.04
field dong
Ciniilifiiod b&g;“g“ 21979 | 23747 | 1461 | 2,7980| 3,017.5| 179.0
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2024 2025
N Business Unit Net Net
o activity areas o Revenue | profit Revenue | profit
Net including | after Net including | after
revenue VAT tax revenue VAT tax
Consolidated b;’g;‘;” 1867.2 | 20173 | 141.8 | 2412.9| 2601.2| 160.2

Evaluate:

- Revenue in 2025 is projected to reach 122,12% of the target and increase by 29,24%
compared to 2024.

- Net profit after tax in 2025 is projected to reach 100.14% of the plan and increase by 13%
compared to 2024.

- In the concrete sector, revenue is projected to increase by nearly 20% in 2025 compared
to 2024, but profit growth is not expected to be commensurate due to competition and fluctuating
material prices.

- The Board of Directors takes responsibility for the business performance and hopes to
receive feedback, contributions, and support to achieve even better results in the future.

1.2 Situation regarding organization and personnel:

- The number of employees of the Company as of December 31, 2025 is 720 people.

- The Board of Directors consists of 5 people.

- The organizational structure basically meets the requirements of business operations, and
all policies and regulations for employees are fully implemented. The material and spiritual well-
being of employees is always given priority.

- The management, finance, and business personnel continue to receive training, rotation,
and experience enhancement to meet new requirements.

1.3 Sales and financial situation:

- The company's financial situation remains stable, complying with all regulations and rules
of corporate governance and financial management.

- Effectively identify capital needs and organize capital mobilization to promptly and
adequately meet the capital requirements for business operations.

- The organization uses capital efficiently, manages costs and income tightly, and ensures
solvency. It distributes profits and establishes and utilizes the company's funds.

- Financial management needs to be given more attention to meet the requirements of
business development.

1.4 Performance of the various sectors:

1.4.1 Status of implementation of real estate projects:

- The real estate sector continues to maintain stability and contributes significantly to the
company's business performance.

- Conduct sales activities for the D7 Road project and the residential areas on both sides of
the road, and the extended Nguyen Trong Dan road and the residential areas on both sides of the
road.

- Carrying out the construction of the technical infrastructure for the Gia Thuan 2 industrial
cluster project and initially promoting investment in the project (the area of GT2 that customers
have already deposited is 7.9 hectares).
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- Continue carrying out tasks related to investment promotion in Gia Thuan 1 Industrial
Cluster. By 2025, revenue is expected from the 8.38-hectare Gia Thuan 1 Industrial Cluster
project.

- Conduct surveys, research, and develop plans for real estate investment projects in Dong
Thap province.

1.4.2 The situation in the concrete sector:

- The concrete sector continues to maintain its brand, market share, and sales, but the results
have not met expectations.

- The concrete sector continues to invest in and innovate to cope with increasingly fierce
competition and unstable raw material prices.

- In 2025, the concrete sector will see bridge girder products contribute to increased
revenue and investment efficiency. The investment in production and commissioning of bridge
girders at TICCO Tan Phuoc and Gia Thuan industrial cluster will be largely completed.

1.4.3 The situation in the construction sector:

- The construction sector is identified as a supporting sector for real estate and concrete,
therefore investment and expansion will be kept limited. By 2025, the construction sector will
achieve its set targets, contributing to capital support for real estate.

1.4.4 Regarding investment value:

No. Field Unit | Investment plan 2025 Tmp lementzglzxgestment by

1 |Real estate sector billion 385.34 345.22

con e

\//——"-.

2 |Concrete sector b&lllon 93.81 123,18 ~AONG T

ong oo L

billi cO PHA

3 |Construction sector 5 o0 19.31 12.90 'TgVA YAY

b,ﬁf‘g MIEN GIA

TOTAL g 498.46 481.30 T

dong T

1.4.5 Regarding other activities:

- In 2025, TICCO will continue to be recognized as one of the Top 500 largest private
enterprises in Vietnam.

- In 2025, the company inaugurated two projects, put them into operation, and attracted
investors: the D7 Road project and the residential area on both sides of the road; and the Gia
Thuan 2 Industrial Cluster.

- During the year, TICCO received a commendation from the Provincial People's
Committee for its achievements in local activities.

2. Business Plan for 2026
2.1 Planned targets for 2026

1Ly be Plan for
No. Target Unit implemented Note
: 2026
in 2025 _
1 | Consolidated net revenue billion 2,413 2,590
dong
2 | Consolidated net profit after tax bég:l(;n 160 160
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3 Investment value billion 481 330.58
dong
4 | Registered capital b&“‘on 311.29 342.42
ong
5 | Dividends % Proposed 40 37%
2025 Plan for 2026
Business activity " Net Net
L areas R Net | Revenuc profit Net REFEAIE profit
including including
revenie VAT after | revenue VAT after
tax tax
| |Realestatesector | billion | 50, o7 | 39384 | 90,06 | 370,37 | 400 80
and Parent company | dong
2 | Concrete sector bc‘lg;"g“ 1.807,83 | 1.952,46 | 68,38 | 1.851,85| 2.000 69
3 | Construction field bc‘lg;‘)g“ 692,10 | 747,47 | 19,07 | 555,56 | 620 21
; billion
Combined 2.864,60 | 3.093,77 | 177,51 | 2.777,78 | 3.020 170
dong
Conselidated b{;ﬁ;‘;’ 2.412,9 | 2.601,2 | 1602 | 2.590 | 2.800 | 160
2.2 Investment Value in 2025:
" 2 Implement investment
No. Field Unit by 2025 Investment plan 2026
1 |Real estate sector eillion 345,22 193,74
dong
2 |Concrete sector L 123,18 115,64
dong
3 |Construction sector e 12,90 21,20
dong
TOTAL tlLinny 481,30 330,58
dong
2.3 Key tasks for 2026:

supplement financial regulations to suit development requirements.

- Regarding personnel organization: Continue to review and issue appropriate internal
governance regulations. Continue to assign specific powers and responsibilities to members of
the Board of Directors. Continue to train and rotate the workforce to meet production and
business requirements. Build a lean and efficient company organizational structure suitable for
development activities.
- Regarding financial management: continue to strengthen financial management, improve
financial capacity, and restructure working capital to meet the company's development goals.
Practice frugality in spending and tightly manage production and business costs. Adjust and
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- Regarding the implementation and business of projects: research and arrange to accelerate
the progress of project implementation. Proactively coordinate with relevant departments and
agencies to resolve issues related to investment procedures, planning, land use conversion,
compensation, environmental impact assessment reports, etc. Strengthen marketing, sales, and
investment promotion efforts for projects.

- Regarding the concrete sector: continue research, investment, and improvements to cope
with increasingly fierce competition and unstable raw material prices. Focus on debt collection.
Apply digital transformation to production and sales. Continue investment to meet production
and business requirements. Research procedures for expanding the TICCO Tan Phuoc Concrete
Plant. Implement investment in the 6-hectare TICCO Go Cong Concrete Plant in Gia Thuan 2
Industrial Cluster.

- Regarding the real estate sector: Continue the procedures to expand the Gia Thuan 1+2
industrial cluster project. Continue promoting investment in Gia Thuan 1 industrial cluster and
Gia Thuan 2 industrial cluster; Continue selling units in the Nguyen Trong Dan project and the
D7 project. Carry out the procedures to terminate the operation of the Road No. 4 project and
the residential area on both sides of the road, and the Road and residential area on both sides of
the Eastern Ring Road — Section 1; Continue work related to bidding on projects that have been
studied and are of interest...with the orientation of industrial cluster and residential area projects.

- Regarding the construction sector: Intensify efforts to secure projects funded by public
investment. Invest in additional construction equipment. Strive to increase revenue and profits.

- Continue to implement tasks related to digital transformation and the application of new
technologies.

The above is a summary of the business performance in 2025 and the business plan for
2026. The business performance report and other company information are fully presented in 3
the annual report. The Board of Directors and all employees are determined to achieve the )\
planned targets.

Best regards!
Recipient: ON BEHALF OF THE BOARD OF
- As above; GENERAL DIRECTORS
- Information disclosure; Chief Executive Officer

- Save: clerical assistant, Office of BOD. |

Vu Huy Giap

Note: This document is prepared in both Vietnamese and English with equal legal validity. In case of any
discrepancy between the Vietnamese and English versions, the Vietnamese version shall prevail
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Dong Thap, April......., 2026

REPORT

Activities of the Supervisory Board in 2025 and activity plan for 2026

To: The General Meeting of Shareholders

The Supervisory Board reports to the General Shareholders' Meeting on the
Supervisory Board's activities in 2025 and its operational plan for 2026 as follows:

I. ACTIVITIES OF THE SUPERVISORY BOARD IN 2025.

1. Organization and operation.

1.1 Regarding organization:

- The Supervisory Board of Tien Giang Investment and Construction Joint Stock
Company (TICCO), elected at the General Meeting of Shareholders on April 22, 2022
(Resolution No. 01/NQ.DHDCD), consists of 3 members, including:

: - Head of
1. Mr. Nguyen Tien Nhan Department
2. Ms. Nguyen Kieu Diem Trang - Member
3. Ms. Doan Thi Hong Cam - Member

1.2 Regarding operations:

- In 2025, the Supervisory Board held 3 meetings with full participation from all
members. The main contents are as follows:

Session

Time

Content

Part 1

March 1,
2025

- Review/assess the results of the separate financial
statements and consolidated financial statements for 2024
(pre-audit figures).

- Monitoring the implementation of resolutions of the
General Meeting of Shareholders and the Board of
Directors, and compliance with regulations on information
disclosure by the Company, especially documents related to
the 2025 Annual General Meeting of Shareholders.

- Proposed auditing firms for the 2025 financial statements.

Part 2

May 1,
2025

- Review/assess the results of the separate financial
statements and consolidated financial statements for
Q1/2025 (pre-audit figures).

- Monitoring the implementation of resolutions of the
General Meeting of Shareholders and the Board of
Directors, compliance with regulations on information
disclosure by the Company, and documents related to the
2025 Annual General Meeting of Shareholders.
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Session Time Content

- Review/assess the results of the separate financial
statements and consolidated financial statements for
Q3/2025 (pre-audit figures).

- Monitoring the implementation of resolutions of the
General Meeting of Shareholders and the Board of
Directors, and compliance with the Company's regulations
on information disclosure,

- Note the need to monitor the disclosure of unusual
information in English starting from 2026.

October 29,

Part 3 2025

- Fully participate in all regular and extraordinary meetings of the Board of
Directors.

- Monitoring and verifying the legality and procedures for issuing resolutions of the
Board of Directors and decisions of the General Director: During the year, the Board of
Directors held 15 meetings and issued 119 resolutions and decisions related to the
management of production and business operations, investment and asset liquidation,
personnel organization, and policies and regulations.

- Inspect and monitor the implementation of resolutions of the General Meeting of
Shareholders; resolutions and decisions of the Board of Directors.

- To control and supervise the management and operation of the Board of Directors
and the General Director's Office in improving the efficiency of production and business
activities of the company.

- Review pre-audit financial statements for quarterly, semi-annual, and annual
periods. This involves assessing the implementation of business production plans,
evaluating compliance, accuracy, and reasonableness of financial data in key aspects, in
accordance with Vietnamese accounting standards, corporate accounting regulations,
current legal provisions, and the company's internal governance regulations.

- Control and monitor the implementation of regulations on information disclosure.

- Select and propose a list of independent auditing firms to conduct the review and
audit of the company's financial statements for the year 2025.

- Perform other duties as prescribed by the Enterprise Law, the company's charter,
the regulations on the operation of the Supervisory Board, and the resolutions of the
General Meeting of Shareholders.

1.3 Regarding remuneration and other benefits:

In accordance with Resolution No. 01/NQ-DHDCD, approved by the General
Meeting of Shareholders on April 22, 2025, the remuneration of the Supervisory Board
for 2025 is as follows:

- Head of the Supervisory Board: 9 million VND/person/month.
- Members of the Supervisory Board: 8 million VND/person/month.

- The total amount of remuneration and additional salaries paid to the Supervisory
Board during the year was 1,036.75 million VND. Of which:

The fee is 300 million VND;
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+ The additional salaries of the members amounted to 736.75 million VND..

2. Results of monitoring the Board of Directors and the General Management
Board.

Through monitoring and inspecting the management and operational activities of
the Board of Directors and the General Director of the company, the Supervisory Board
has observed the following results:

2.1. Results of monitoring the Board of Directors.

- In 2025, the Board of Directors fulfilled its functions, duties, and powers in
accordance with the provisions of the Enterprise Law, the company's charter, and the
resolutions of the General Meeting of Shareholders.

- The Board of Directors consistently monitors the Company's operations, promptly
issuing resolutions to guide the General Director in implementing the Shareholders'
General Meeting's directives and the company's strategic business development plan.

- The Board of Directors held regular quarterly or extraordinary meetings in
accordance with regulations, all meetings were recorded in minutes and resolutions were
issued for implementation. The resolutions/decisions issued by the Board of Directors
comply with the law and the company's charter.

2.2, Results of monitoring the Board of Directors.

- In 2025, the Board of Directors will always comply with the provisions of the
Enterprise Law, the company's charter, resolutions of the General Meeting of
Shareholders/Board of Directors, and other relevant legal regulations.

- The Board of Directors promptly implements business objectives and strategies in
each area in accordance with the Resolutions/Decisions of the Board of Directors and the
direction of the General Meeting of Shareholders, always proactively proposing solutions
and suggestions to the Board of Directors on relevant issues within the Board's decision-
making authority.

- The Board of Directors consistently performs its functions and duties in
accordance with legal regulations, internal governance rules and regulations, and the
company's charter. They effectively fulfill their role in managing business operations and
guiding the company's development.

3. Results of monitoring the company's operational and financial performance.
3.1. Results of monitoring the company's operations.

- In 2025, the Supervisory Board unanimously agreed with the reports of the Board
of Directors and the General Director on the company's production and business
situation.

3.2 Results of monitoring the Company's financial situation.
3.2.1 Preparation and Auditing of Financial Statements:

- The Company's separate and consolidated financial statements are prepared in full,
in accordance with Vietnamese accounting standards, the Vietnamese corporate
accounting system, and appropriate accounting policies.

- During the year, the Company's financial statements were reviewed and audited by
FAC Auditing Company Limited. The Supervisory Board agreed with the Auditing
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Company's opinion that, from a material perspective, the financial statements fully,
truthfully, and fairly reflect the situation of assets, capital, and business results, as well as
cash flows, in accordance with Vietnamese accounting standards, accounting regulations,
and relevant current legal provisions.

3.2.2 Company's Financial Activities:

* Business performance results as presented in the consolidated financial
staternenis:

Unit of measurement: billion VND

- ted | Plan To be Compared to | Compar«
No. Target m?ne;:};'; ¢ 2025 implemented | the same period the pl:
by 2025 +/- (%) +/- !
1 | Net revenue 1,867.2 | 1,976.8 2,412.9 | 545.7|129.2% | 436.1 | 12
Net profit after
2 | tax of the parent 141.8| 160.1 160.2 18.4 | 113.0% 0.110
company
3 | Total assets 2,181.7 2,420.5| 238.7|110.9%
4 | Equity 719.8 781.2 61.4|108.5%

+ In the aforementioned equity capital, the value of non-controlling shareholder
interests has been excluded;

Based on the above business performance results, the Supervisory Board has the
following comments:

- Revenue in 2025:

+ An increase of VND 545.7 billion, equivalent to a 29.2% increase compared to
the same period last year.

+ And it increased by 22.1% compared to the plan, corresponding to an increase in
value of 436.1 billion VND.

- Net profit attributable to parent company shareholders in 2025:

+ An increase of VND 18.4 billion, equivalent to a 13.0% increase compared to the
same period last year;

+ And it increased by 0.1% compared to the plan, corresponding to an increase in
value of 0.1 billion VND.

* Business performance results as shown in the parent company's separate
financial statements:

Unit of measurement: billion VND

To be Compared to the
Implemented | . "
Target in 2024 implemented same period
- by 2025 +/- %
- Net revenue 415.6 592.4 176.8 142.5%
- Net profit after tax 143.0 110.2 -32.8 77.1%

* The company's financial situation.
- Regarding assets and capital, this is specifically detailed as follows:
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Unit of measurement. billion VND
Compared to the same
No. Target 2024 2025 period
+/- %
I. | TOTAL ASSETS 2,181.7 2,420.5 238.7 110.9%
1 | Current assets 1,554.5 1,593.0 38.5 102.5%
2 | Long-term assets 627.2 827.5 200.3 131.9%
II. | TOTAL CAPITAL 2,181.7 2,420.5 238.7 110.9%
1 | Liabilities 1,450.4 1,626.2 175.8 112.1%
- Short-term debt 1,214.9 1,197.5 -17.4 98.6%
- Long-term debt 235.5 428.7 193.2 182.0%
2 | Equity capital 731.3 794.3 62.9 108.6%
o 259.4 311.3 51.9 120.0% |
- Share capital surplus 3.7 5.7 But 100.0%
;gigi‘csal with different 10 10 But 100.0%
1132:51;%?;3; g 2124 2412 28.9 113.6%
;jr[;%c:istributed after-tax 2413 9.0 193 92.0%
- Regarding the company's overall financial indicators:
No. Target Unit 2024 2025
1. | Asset structure
- Current assets/Total assets % 71.3% 65.8%
- Long-term assets/Total assets % 28.7% 34.2%
2. | Capital structure
- Liabilities/Total Capital % 66.5% 67.2%
- Equity/Total Capital % 33.5% 32.8%
3. | Ability to pay
- Current payment capacity Time 1.28 1.33
- Ability to pay quickly Time 0.68 0.61
4. | Rate of return
- Net profit after tax / Total assets % 6.5% 6.6%
- Net profit after tax / Equity % 19.4% 20.2%
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3.3 Recommendations of the Supervisory Board.
- Strengthen cash flow management, expedite the recovery of outstanding debts,
and increase long-term financing to enhance short-term liquidity.
- Develop a cash flow plan for 2026 and subsequent years to proactively disburse
funds for planned investment projects.

II. ACTION PLAN OF THE SUPERVISORY BOARD FOR 2026.

To successfully complete the 2026 plan, the Supervisory Board will continue to
strengthen its inspection and supervision of the Company's activities, specifically as
follows:

- Monitoring compliance with legal regulations, company charter, and the
implementation of resolutions of the General Meeting of Shareholders and the Board of
Directors.

- Propose to the Board of Directors measures to amend, supplement, and improve
the management, supervision, and operational structure of the Company.

- Strengthen regular inspection and supervision of the Company's production and
business activities through resolutions of the Board of Directors and decisions of the
General Director's Office.

- Oversee the implementation of salary, bonus, and remuneration schemes for
managers, as well as the distribution of profits and the allocation of funds in accordance
with regulations.

- Review and evaluate quarterly, semi-annual, and annual financial statements and
business performance reports. Through this review, analyze and assess the company's
financial situation and capital management.

- Propose a list of auditing firms to select for auditing the company's financial
statements for 2026.

- In addition, the Supervisory Board performs other duties as prescribed by law, the
company's charter, and the Supervisory Board's operating regulations.

The above is the report of the Supervisory Board. We respectfully submit it to the
General Assembly for consideration and approval.

ON BEHALF OF THE BOS
HEAD OF THE BOARD

Recipient:
- As above,
- Information disclosure;
- Save. clerical assistant, BOS.

Nguyen Tien Nhan

Note: This document is prepared in both Vietnamese and English with equal legal validity. In case of
any discrepancy between the Vietnamese and English versions, the Vietnamese version shall prevail.
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TIEN GIANG THE SOCIALIST REPUBLIC OF VIETNAM
INVESTMENT N_D%_, . Independence — Freedom — Happiness

Dong Thap, April ... ... , 2026

> REPORT
Regarding the approval of the audited financial statements for 2025.

To: The General Meeting of Shareholders

- Based on the Enterprise Law No. 59/2020/QI14 passed by the National Assembly
on June 17, 2020

- Based on the Company's Charter of Organization and Operation

- Based on the audited financial statements for 2025

- Pursuant to point f, clause 1, Article 15 of the Charter of Tien Giang Investment
and Construction Joint Stock Company, which stipulates the rights and obligations of the
General Meeting of Shareholders regarding the approval of the Company's annual audited
financial statements.

The Board of Directors of Tien Giang Investment and Construction Joint Stock
Company respectfully submits to the General Meeting of Shareholders for approval the
2025 financial statements (separate and consolidated) audited by FAC Auditing
Company Limited.

- The Company's separate financial statements are audited and certified according to
Independent Audit Report No.0§3./2025/BCTC-FAC dated ;(2/03/2026

- The Company's consolidated financial statements are audited and certified
according to Independent Audit Report No. (52../2025/BCTCHN-FAC dated

A0./03/2026
The full text of the audited financial report for 2025 has been published on the

company's website.
Here's a summary of some key indicators on the financial statements:

1. Some key indicators on separate financial statements:

+ Indicators on the Balance Sheet:

On the date On the date
No. Target December 31, January 1, 2025
2025 :
I Total assets 1,682,235,827.948 | 1,569,561,730,149
1 Current assets 867,736,392,791 879,547,290,014
2 Long-term assets 814,499,435,157 690.014.440.135
II | Total capital 1,682,235,827,948 | 1,569,561,730,149
1 | Liabilities 943,960,630,257 843.167.820.019
2 | Equity 738,275,197,691 726,393,910,130
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+ Indicators on the Income Statement:

No.

a Target 2025 2024
1 | Net revenue 592,401,811,940 415,592,745,433
2 | Profit before corporate income tax 135,926,220,051 160,240,966,921
3 g;t profit after corporate income | 11540089 071 | 143,006,460,959

2. Some key indicators on the consolidated financial statements:

+ Indicators on the Balance Sheet:

No. On.the: date On the date
Target December 31, Jamary 1. 2025
2025 ’
I | Total assets 2,420,459,515,025 | 2,181,743,482,461
1 | Current assets 1,592,952,498,341 | 1,554,502,291,208
2 | Long-term assets 827.507.016.684 627,241,191,253
II | Total capital 2,420,459,515,025 | 2,181,743,482,461
1 | Liabilities 1,626,196,766,569 | 1,450,411,871,412
2 | Equity 794,262,748,456 731,331,611,049

+ Indicators on the Income Statement:

tax

No. Target 2025 2024
1 | Net revenue 2,412,012,374,952 | 1,867,200,093 415
2 | Profit before corporate income tax 201,478,321,233 174,491,852,224
3 | Net profit after corporate income | <133 116556 | 141.814.006,374

Respectfully submitted to the Congress for consideration and approval.

Best regards

Recipient:

- As above;

- Information disclosure;

- Archives: Clerical assistant, Office of
BOD.

ON BEHALF OF THE BOD
CHAIRMAN

Tran Hoang Huan

Note:This document is prepared in both Vietnamese and English with equal legal validity. In case of
any discrepancy between the Vietnamese and English versions, the Vietnamese version shall prevail.
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TIEN GIANG . THE SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

CONSTRUCTH ( %ﬁ e\
[ cd PHAN
Dong Thap, April ....... , 2026

N-T. REPORT
Regarding the matter of through the business production
and investment plan for 2026

—

To: The General Meeting of Shareholders

- Based on the Enterprise Law No. 59/2020/QH14 passed by the National Assembly
on June 17, 2020
- Based on the Company's Charter of Organization and Operation

-Based on point a, clause 2, Article 15 of the Charter of Tien Giang Investment and
Construction Joint Stock Company, which stipulates the rights and obligations of the
General Meeting of Shareholders regarding the approval of the Company's annual
business plan.

The Board of Directors of Tien Giang Investment and Construction Joint Stock
Company respectfully submits to the General Meeting of Shareholders for approval the
business and investment plan for 2026 as follows:

- Consolidated net revenue: 2,590 billion VND.
- Consolidated net profit after tax ;160 billion VND.
- Total investment value  :330.58 billion VND.
We respectfully submit this to the Congress for consideration and approval.

Best regards
Recipient: ON BEHALF OF THE BOD
CHAIRMAN
- As above;

- Information disclosure,
- Save: Clerical assistant, Office of BOD.

Tran Hoang Huan

Note:This document is prepared in both Vietnamese and English with equal legal validity. In case of
any discrepancy between the Vietnamese and English versions, the Vietnamese version shall prevail.
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THE SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happiness

TIEN GIANG

To: The General Meeting of Shareholders

- Based on the Enterprise Law No. 59/2020/QH14 passed by the National Assembly
on June 17, 2020;
Based on the Company's Articles of Organization and Operation;

-Based on the consolidated financial statements for the year 2025It has been
audited.

The Board of Directors respectfully submits to the Annual General Meeting of |
Shareholders 2026 Review and approve the profit distribution plan for 2025 and profit
distribution plan for 2026 as follows:

I. Profit Distribution Plan for 2025

No. TARGETS 2025 NET
i Undistributed net profit from the previous 61,765,285,436
year
2 | Net profit in 2025 160.233.116.256
3 Total net profit allowed to be distributed. 221,998,401,692
4 | Profit distribution 169,384,900,551
Allocation from the investment and
4.1 | development fund. 32,046,623,251

(20% of net profit in 2025)
Allocation from the reward and welfare fund.
42 | (89 net profit in 2025) e

Dividend payment for shareholders in 2025

4.3 (40% of charter capital) 124,319,628,000
RIS | e
ey borsmaiing didod e 2225|3125 90700
® i’lgé};e( ;-31::/1;1;13115 ncli;wdend for 2022.5by 31,129,907,000
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No. TARGETS 2025 NOT

5 | Profit remaining after distribution 52,613,501,141

I1. Dividend payment plan for 2025:

We respectlully requesi that the General Meeting of Shareholders approve the
dividend payment plan for 2025 as follows:

1. Dividend payout ratio in 2025:40% /Charter capital: 311,299,070,000 VND
Payment method:

- In cash: 30% of charter capital
- By stock:10% of charter capital

2. Source of payment: From the net profit after tax on the Company's audited
consolidated financial statements for 2025.
Implementation organization:

- Regarding the profit distribution plan for 2025 The General Meeting of
Shareholders authorizes the Board of Directors to decide and direct the implementation

of:
o Pay out the remaining dividend in cash.

o Develop a plan for paying dividends in shares in accordance with current
laws and regulations and report it to shareholders at the next General
Meeting of Shareholders. Specifically, as follows:

2.1 Stock Name: Shares of Tien Giang Investment and
Construction Joint Stock Company

2.2 Stock ticker symbol: THG
2.3 Type of stock: Common stock
2.4 Share Par Value: 10,000 VND

(Ten thousand dong)
2.5 Number of shares before issuance: 31,129,907 shares
2.6. Dividend payout ratio: 10% of Share Capital

Shareholders who own 100 shares will
receive 10 shares.

2.7. Number of outstanding shares: 31,129,907 shares

2.8. Number of shares expected to be 3,112,990 shares
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issued:

2.9. Expected issuance value at par value:

2.10. Target audience:

2.11. Distribution method:

2.12. Handling fractional shares:

2.13. Regulations on transfer restrictions:

2.14. Legitimate sources of funding for
issuance:

2.15. Time of implementation:

2.16. Delegating authority to the Board of
Directors:

Existing shareholders

31,129,900,000 VND

are those whose
names are on the Company's shareholder
list as of the record date for determining
eligibility to exercise their rights.

The issued shares will be distributed
through the exercise of rights.

The number of shares issued will be . _

rounded down to the nearest whole ?
number, and any resulting decimal fraction
will be discarded.

No transfer restrictions

From the after-tax profits of the years
accumulated up to December 31, 2025, as
reported in the audited financial statements
for 2025.

The specific timing will be decided by the
Board of Directors immediately after
receiving approval from the State
Securities Commission and notification of
receipt of all necessary documents for the
issuance of shares to pay dividends for
2025.

- Carry out the necessary procedures as
prescribed by law to issue shares.

- Carry out the procedures for listing and
registering the additional shares issued
with the Ho Chi Minh City Stock
Exchange and registering them with the
Vietnam Securities Depository Center.

- Amend and supplement the Company's
charter to reflect the newly increased
charter capital.

- Complete the procedures for amending
the business registration certificate with
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the Department of Finance of Dong Thap
province after the issuance is finished.

IIl. Through the adjustment of the company's charter capital according to the
dividend payment plan for 2025.

- The company's registered capital has been: 311,299,070,000 VND
- The planned increase in charter capital is as follows:31,129,900,000 VND

- The projected charter capital after adjustment is VND 342,428,970,000 VND
(in words: Three hundred forty-two biilion, four hundred twenty-eight million, nine
hundred seventy thousand dong)

- Method of capital increase: Issuing shares to pay dividends to shareholders to
increase charter capital according to the 2025 dividend payment plan.

- The Board of Directors is tasked with carrying out the procedures for registering
the increase in charter capital after the completion of the share issuance in accordance
with regulations.

IV. Profit distribution plan for 2026:

According to the business plan for 2026 The Board of Directors anticipates the plan
for distributing after-tax profits in 2026 as follows:

- Projected after-tax profit for 2026 is 160 billion VND; planned usage:
1. Dividends paid to shareholders: 37% of charter capital;
2. Allocation to investment and development fund: 20% of after-tax profit;
3. Allocation to the reward and welfare fund: 8% of after-tax profit.

We respectfully submit this to the Congress for consideration and approval.

Best regards!
ON BEHAF OF THE BOD

CHAIRMAN

Recipient:

- As above;
- Information disclosure,

- Save: Clerical assistant, Office of BOD.

Tran Hoang Huan

Note: This document is prepared in both Vietnamese and English with equal legal validity. In case of any
discrepancy between the Vietnamese and English versions, the Vietnamese version shall prevail
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TIEN GIANG THE SOCIALIST REPUBLIC OF VIET NAM

INVESTMENTAND = Independence — Freedom - Happiness
CONSTRUCTIONISC=
No: Dong Thap, April........ , 2026
DRARE..) & REPORT

A’GA""'_' _____61_)\\('?
Regarding the M on of the Board of Directors and Supervisory Board for
2025 and the plan for 2026.

To: General Meeting of Shareholders

- Based on the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, passed by
the National Assembly on June 17, 2020;
- Based on the Company's Articles of Organization and Operation;

- Based on Resolution No. 01/NQ-PHDCD dated April 22, 2025 of the Annual
General Meeting of Shareholders 2025,

- Based on the audited financial statements for 2023.

The Board of Directors of Tien Giang Investment and Construction Joint Stock
Company respectfully submits to the General Meeting of Shareholders the report on the
settlement of remuneration for the Board of Directors and the Supervisory Board for the
year 2025 and the remuneration plan for 2026 as follows:

I/ Report on the settlement of remuneration for the Board of Directors and the
Supervisory Board in 2025

According to the audited consolidated financial statements for 2025, the parent
company's after-tax profit was VND 160,233,116,256, and the Board of Directors'
remuneration for 2025 is calculated as follows:

1) Board of Directors' Compensation:

a) Profit for remuneration calculation (Net profit of the

parent company according to the consolidated financial 160.233.116.256¢copper
statements for 2025):

b) Remuneration rate: 1.50%
¢) Remuneration received: (a) x (b) 2,403,496,744 VND
d) Advances already made in 2025: 720,000,000 VND
¢) Remaining: (c) — (d) 1,683,496,744 VND

The remaining amount of 1,683,496,744 VND will be disbursed after the Congress
approves it.
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2) Remuneration for the Supervisory Board:

a) Remuneration is approved according to Resolution No. 01/NQ-DHDCD dated
April 22, 2025, of the 2025 Annual General Meeting of Shareholders.

- Head of Department (1 9 million VND/person/month x 12 108,000,000 VND
person) months

- Members (2 people) 8 million VND/person/month x 12 192,000,000 VND
months

Total 300,000,000 VND

b) Amount spent: 300,000,000 VND

[I/ Remuneration Plan for the Board of Directors and Supervisory Board in
2026:

The Board of Directors respectfully requests the General Meeting of
Shareholders to approve the following remuneration levels for 2026:

1) Board of Directors' Remuneration: 1.5% x Net Profit
2) Remuneration for the Supervisory Board:
- Head of Department: 9,000,000 VND/person/month
- Membership: 8,000,000 VND/person/month
We respectfully submit this to the Congress for consideration and approval.

Best regards!

Recipient: ON BEHAF OF THE BOD
CHAIRMAN

- Information disclosure;
- Save: Clerical assistant, Office of BOD.

Tran Hoang Huan

This document is prepared in both Vietnamese and English with equal legal validity. In case of any
discrepancy between the Vietnamese and English versions, the Vietnamese version shall prevail.
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TIEN GIANG THE SOCIALIST REPUBLIC OF VIET NAM

INVESTMENT AND-. Independence — Freedom - Happiness
CONSTRUCTIONJSES
No: Dong Thap, April... ... , 2026
_ REPORT
DRAFT | e selection of the auditing firm.

Financial report for 2026

To: General Shareholders' Meeting

- Based on the Enterprise Law No. 59/2020/QH14 passed by the National
Assembly on June 17, 2020,

- Based on the Securities Law No. 54/2019/QH14 passed by the National
Assembly on November 26, 2019,

- Decree 155/2020/ND-CP detailing the implementation of some articles of the
Securities Law, passed on December 31, 2020;

- Based on the Charter of Organization and Operation of Tien Giang
Investment and Construction Joint Stock Company,

Based on the proposal and recommendation of the Supervisory Board
regarding the selection of a list of auditing firms approved to audit the Company's
financial statements for 2026.

The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval the list of auditing firms to audit the 2026 financial
statements as follows:

1. AFC Vietnam Auditing Company Limited,

2. RSM Vietnam Auditing and Consulting Company Limited;
3. FAC Auditing Company Limited;

4. A&C Auditing and Consulting Company Limited,;

5. Chuén Viét Auditing and Consulting Company Limited.

Authorize the Board of Directors to select and contract with an auditing
firm from the list provided.

Submitted to the General Meeting of Shareholders for consideration.

Thank you very much./.
Recipient: ON BEHAF OF THE BOD
- As above; CHAIRMAN

- Information disclosure;
- Save: Clerical assistant, Office of BOD.

Tran Hoang Huan

This document is prepared in both Vietnamese and English with equal legal validity. In case of any
discrepancy between the Vietnamese and English versions, the Vietnamese version shall prevail.



TIEN GIANG THE SOCIALIST REPUBLIC OF VIET NAM
: Independence- Freedom-Happiness

Dong Thap, April......., 2026

To: The General Meeting of Shareholders

— Based on the Enterprise Law No. 59/2020/QH14 passed by the National
Assembly on June 17, 2020,

— Based on the Securities Law No. 54/2019/QH 14 passed by the National Assembly on
November 26, 2019;

— BaseGovernment Decree 155/2020/ND-CP dated December 31, 2020, provides
detailed regulations for the implementation of several articles of the Securities Law,

— Based on the Company's Articles of Organization and Operation.

The Board of Directors of Tien Giang Investment and Construction Joint Stock
Company (the Company) respectfully submits to the General Meeting of Shareholders for
approval the Company's transactions with related parties, details as follows:

1. Stakeholders:

Direct Subsidiaries:

TICCO Concrete Co., Ltd.

TICCO Tan Phuoc Concrete Co., Ltd.

TICCO Irrigation Construction Company Limited.

TICCO Go Cong One-Member Limited Liability Company
TICCO Construction Joint Stock Company.

Indirect Subsidiaries:

- TICCO Construction Machinery Co., Ltd.

- TICCO Construction Materials Co., Ltd.

- TICCO Pile Company Limited.

2. Transaction details:

|

— Short-term and long-term loans.

~ Transactions involving the buying and selling of goods.

- Construction of irrigation works, civil works, transportation infrastructure, etc.;
- Office space for rent.

- Land and kiosks available for rent.

- Equipment rental available.
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- Contract for the transfer of land use rights and assets on the land;
- Other transactions.

3. Transaction value:The total value of transactions in each year is less than 35%
of the total value of the Company's assets as recorded in the most recent financial
statement,

4. Execution time: Effective from January 1, 2026

5. Auihorize the Board of Direciors:

- Determining the terms and conditions of contracts and transactions with related
parties;

- Deciding on the signing and execution of confracts and agreements with relevant
parties.

We respectfully submit this to the Congress for consideration and approval.

Best regards!

Recipient: ON BEHALF OF THE BOD
CHAIRMAN

- As above,
- Information disclosure;
- Save: Clerical assistant, Office of BOD.

Tran Hoang Huan

Note:This document is prepared in both Vietnamese and English with equal legal validity. In case of
any discrepancy between the Vietnamese and English versions, the Vietnamese version shall prevail.
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TIEN GIANG THE SOCIALIST REPUBLIC OF VIETNAM
INVESTMENT Independence — Freedom — Happiness
CONSTRUCTI :
Ho-CONG TY e
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mu TU VA XAY DYNG :

DU'THAO : *\ TIEN GIANG /3
‘;3\
REPORT

Regarding amendments and additions to the Company's Charter

and Governance Regulations.

To: The General Meeting of Shareholders

- Based on the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, of the
National Assembly, as amended and supplemented by Law No. 03/2022/QH15 dated
January 11, 2022, and Law No. 76/2025/QH15 dated June 17, 2025.;

- Based on the Securities Law No. 54/2019/QH 14 dated November 26, 2019, of the
National Assembly, as amended and supplemented by Law No. 56/2024/QH15 dated
November 29, 2024,

- Based on Government Decree No. 155/2020/ND-CP dated December 31, 2020,
detailing the implementation of a number of articles of the Securities Law, as amended
and supplemented by Government Decree No. 245/2025/ND-CP dated September 11,
2025.

- Based on Circular No.Circular No. 116/2020/TT-BTC dated December 31, 2020;
- Based on the current Charter of Organization and Operation of Tien Giang

Investment and Construction Joint Stock Company.

The Board of Directors respectfully submitsThe General Meeting of Shareholders
considered and approved the amendments and additions to the Charter and Corporate
Governance Regulations of Tien Giang Investment and Construction Joint Stock
Company, as follows:

I. Amendments and additions to the Company's Charter:

Content

Before revision

Proposed revisions

1. Amend point h,
Clause 1, Article
1: Explanation of
terms

h) Business managerThese
are company  managers,
including the Chairman of
the Board of Directors,
members of the Board of

Directors, the General
Director, and individuals
holding other managerial

positions appointed by the

h) Business managerThese are the
company's managers, including
the Chairman of the Board, Vice
Chairman of the Board, Board
Members, Head of  the
Supervisory Board, Supervisory
Board Members,
Director, Deputy General
Director, Chief Accountant, Head

General
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General Meeting of
Shareholders or the Board of
Directors;

of Finance and Accounting
Department, Head of Internal
Audit Department, Head of the
Board of Directors' Office, Person

in charge of  corporate

governance; and  Company

Secretary.
2. Amend Ciause | 3. The company's Board of | 3. The company's Board of
3, Article 26: | Directors must ensure that at | Directors must have at least two
Composition and least one-third of the total | non-executive members. The
term of office of | number of Board members | company will minimize the
Board of | are non-executive members. | number of Board members
Directars The company minimizes the [ holding  executive  positions
members number of Board members | within the company to ensure the

holding executive positions
within the company to ensure

the independence of the
Board of Directors.
Total number of

independent members of the
Board of Directors: A
minimum of 2 independent
members.

The rights, obligations,
and methods of organization
and coordination of activities
of independent members of
the Board of Directors will
be specifically stipulated in
the Board's Operating
Regulations.

independence of the Board of
Directors.

Total number of independent
members of the Board of
Directors: A minimum of 2
independent members.

The rights, obligations, and
methods of organization and
coordination of activities of
independent members of the
Board of Directors will be
specifically stipulated in the
Board's Operating Regulations.

3. Amend Clause

4. Members of the Board of

4. Members of the Board of

4, Article 25:|Directors must meet the | Directors must meet the following
Nomination and | standards and conditions standards and conditions:

candidacy of | stipulated in Clauses | and 2 | 1. Members of the Board of

Boivd of | of Article 155 of the Directors must meet the following
Diretis Enterprise Law and these standards and conditions:

b Charters. a) Not subject to. the provisions

e of Clause 2, Article 17 of the

2020 Enterprise Law;
b) Possess professional
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qualifications and experience in
business administration or in the
company's field, industry, or

profession, and are  not
necessarily shareholders of the
company, unless  otherwise

stipulated in the company's
charter;

c)A member of the Board of
Directors of a public company
may simultaneously be a member
of the Board of Directors or
Board of Members of a maximum
of 05 other companies.;

2. Unless otherwise provided by
securities  law, independent
members of the Board of
Directors as stipulated in point b,
clause 1, Article 137 of the 2020
Enterprise Law must meet the
following standards and
conditions:

a) Not currently employed by the
company, its parent company, or
its subsidiary; not previously
employed by the company, its
parent company, or its subsidiary
for at least the three consecutive
years prior to the application;

b) Not a person currently
receiving a salary or remuneration
from the company, except for
allowances that members of the
Board of Directors are entitled to
according to regulations;

c) Not being a person whose

spouse, biological father,
adoptive  father, biological
mother, adoptive mother,

biological child, adopted child,
biological brother, biological
sister, or biological sibling is a
major  shareholder of  the
company; or is a manager of the
company or its subsidiary;

d) Not being a person who
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directly or indirectly owns at least
1% of the total voting shares of
the company;

(d) Not a person who has
previously served as a member of
the Board of Directors or
Supervisory  Board of the
company for at least 05
consecutive yeais prior (o the
appointment, except in the case of
being  appointed for  two
consecutive terms.

3. An independent member of the
Board of Directors must notify
the Board of Directors that they
no longer meet the standards and
conditions stipulated in Clause 2
of this Article and will
automatically cease to be an
independent member of the Board
of Directors from the date they no
longer meet the standards and
conditions. The Board of
Directors must notify the Board
of Directors of the case where an
independent member of the Board
of Directors no longer meets the
standards and conditions at the
next General Meeting of
Shareholders or convene a
General Meeting of Shareholders
to elect a replacement or
additional independent member
of the Board of Directors within 6
months from the date of receiving
the notification from the relevant
independent member of the Board
of Directors.

Note: If the standards and
conditions in these Regulations
are not up-to-date, the standards
and conditions under current
legal regulations will apply.
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4. Add Clauses 4, 4, Each independent member of

5, and 6 to Article the board of directors of a listed

27: Powers and company must prepare a report

obligations of the evaluating the performance of the

Board of board of directors.

Directors 5."Organize training and
workshops on corporate

governance and necessary skills
for members of the Board of
Directors, the General Director,
the person in charge of corporate
governance, and other managers

of the Company."

6.Dividend payments to 6268

shareholders will be made in P

accordance with the law after r’:i:

being approved by the Annual -'ﬂ'k iy

General Meeting of Shareholders. {GIAN
5. Amend Clause 1, Article 4 of the Company Charter in accordance with Decision E

No. 36/2025/QD-TTg dated September 29, 2025 of the Prime Minister on the
promulgation of the Vietnamese economic sector classification system, updating
some business sectors as follows (the remaining sector codes remain unchanged):

- Before the update (According to Decision No. 27/2018/QD-TTg, dated July 6,

Propagate and care for seedlings annually.
3511 ' Electricity production

- Details: Solar power

 Electricity transmission and distribution

" (Excluding transmission and dispatching of the national power grid;

3512 : o
. construction and operation of multi-purpose hydropower plants and
nuclear power plants of particular socio-economic importance).
4661 ' Wholesale of solid, liquid, and gaseous fuels and related products.
' Details: Wholesale of petroleum and related products
4663 ' Wholesale of other building materials and installation equipment.

Details: Business of selling sand for leveling purposes.
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‘Business

'__s,_ec_‘_(brft}ggu-patiu.n_ T aas o Name of industry/business

o

Other specialized wholesale trade not classified elsewhere

4669 Details: Business dealing in products made from composite
materials.
4730 Retail sale of motor fuel in specialized stores.

Retail sale of hardware, paini, giass and other installation equipment
4752 for construction in specialized stores.
Details: Business in building materials

Real estate consulting, brokerage, and auction services; land use

rights auction services.

Details: Real estate brokerage. Real estate valuation. Real estate
6820 consulting. Real estate management.

Excluding forensic examination, bailiff services, property auction

services, notarization services, and insolvency administrator

services.

8130 Landscape care and maintenance services

- After the update (According to Decision No. 36/2025/QD-TTg, dated September
29, 2025):

: Business Xty
“seetor/occupation Name of industry/business
code :
0130 Propagation and care of agricultural seedlings
Details: Propagation and care of seedlings annually
3512 Electricity generation from renewable energy sources

Details: Solar power
Electricity transmission and distribution

3513 (Excluding transmission and dispatching of the national power grid;
construction and operation of multi-purpose hydropower plants and
nuclear power plants of particular socio-economic importance).

4671 Wholesale of solid, liquid, and gaseous fuels and related products.
Details: Wholesale of petroleum and related products

Wholesale of other building materials and installation equipment.

pi Details: Business of selling sand for leveling purposes.
Other specialized wholesale trade not classified elsewhere
4679 Details: Business dealing in products made from composite
- materials.
4730 Retail sale of motor fuel
4752 Retail sale of hardware, paints, glass, and other building materials
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Business

scupation Name of industry/business
" and installation equipment.
‘ Details: Business in building materials

Real estate brokerage services

Details: Real estate brokerage. Real estate valuation. Real estate
consulting. Real estate management. '

6821
Excluding forensic examination, bailiff services, property auction
services, notarization services, and insolvency administrator
services.

8130 ' Landscape services

Il. Amendments and additions to the Internal Regulations on Company
Governance:
Content Before revision Proposed revisions

1. Amend Point a, Clause
3, Article 48: Number,
term and structure of
members of the Board of
Directors

3. The structure of the
Board of Directors is as
follows:

a. The company's Board of
Directors must ensure that
at least one-third of the total
number of Board members
are non-executive members.
The  company  should
minimize the number of
Board members holding
executive positions within
the company to ensure the
independence of the Board
of Directors.

Total number of
independent members of
the Board of Directors: A
minimum of 2 independent
members.

The rights, obligations,
and methods of
organization and

coordination of activities of
independent members of

3. The structure of the
Board of Directors is as
follows:

a. The company's Board of
Directors must ensure that
at least two members are
non-executive members.
The company minimizes
the number of Board
members holding executive
positions within the
company to ensure the
independence of the Board
of Directors.

Total number of
independent members of
the Board of Directors: A
minimum of 2 independent
members.

The rights, obligations,
and methods of
organization and
coordination of activities of
independent members of
the Board of Directors will
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the Board of Directors will
be specifically stipulated in
the Board's  Operating
Regulations.

be specifically stipulated in
the Board's Operating
Regulations.

2. Amend Clause 3,
Article 49: Standards
and conditions for Board
of Directors members

3. A member of the board
of directors of a public

company may only
simultaneously be a
member of the board of

directors of a maximum of
05 other companies.

3. A member of the Board
of Directors of a public
may only
simultaneously be a
member of the Board of
Directors Board of
Members of a maximum of

company

or

05 other companies.;

III. Amendments and additions to the Rules of Operation of the Board of
Directors:
Content Before revision Proposed revisions

1. Amend Clause 4,
Article 5: Number, term
of office, and structure of
Board of
members.

Directors

4. Board of Directors
Membership Structure:

a) The Company's Board
of Directors must ensure
that at least one-third of the
total of Board
members are non-executive
members. The Company
shall minimize the number
of Board members holding
executive positions within
the Company to ensure the
independence of the Board
of Directors.

Total of
independent members of the
Board of Directors: A
minimum of 2 independent
members.

number

number

4, Board
Membership Structure:

a) The Company's Board
of Directors must have at
least two non-executive
members. The Company
will minimize the number of
Board members holding
executive positions within
the Company to ensure the
independence of the Board
of Directors.

Total  number  of
independent members of the
Board of Directors: A
minimum of 2 independent

of Directors

members.

2. Amend Point ¢, Clause
1, Article 6: Standards
for

and conditions

membership of the Board

c) A member of the
Company's Board of
Directors may also be a
member of the Board of

¢)A member of the Board of

Directors of a public
company may
simultaneously be a
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of Directors Directors of another | member of the Board of
Company; Directors or Board of
Members of a maximum of
05 other companies.;

We respectfully submit to the General Meeting for consideration, approval, and
authorization the Board of Directors to finalize and promulgate the Charter and

Regulations as prescribed.

Best regards!

Recipient: ON BEHALF OF THE BOD
- As above; CHAIRMAN

- Save: Clerical assistant, Office of BOD.

Tran Hoang Huan

e * At

Note:This document is prepared in both Vietnamese and English with equal legal validity. In case of
any discrepancy between the Vietnamese and English versions, the Vietnamese version shall prevail.
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TIEN GIANG-—.. THE SOCIALIST REPUBLIC OF VIETNAM

e

Independence - Freedom - Happiness

Dong Thap, April 17, 2026

RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
TIEN GIANG INVESTMENT AND CONSTRUCTION JOINT STOCK
COMPANY

Base:
- Based on the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020,
- Based on the Securities Law No. 54/2019/QH14 dated November 26, 2019;

- Based on the Charter of Organization and Operation of Tien Giang Investment and
Construction Joint Stock Company;

- Based on the Minutes of the Annual General Meeting of Shareholders of Tien Giang
Investment and Construction Joint Stock Company dated April 17, 2026.

On April 17, 2026, the General Meeting of Shareholders of Tien Giang Investment
and Construction Joint Stock Company was held with the participation of ........
Shareholders and shareholder representatives, owning and representing ............c......
voting shares, accounting for ...........% of the total voting shares of the Company.

RESOLUTION:

Content 1: Approval of the Board of Directors' activities in 2025 and

operational direction for 2026.
Content 2: Approval of the Independent Board Member's Assessment Report

for 2025.
Content 3: Approval of the Board of Directors' Report on business

performance in 2025 and business plan for 2026..
Content 4: Approval of the Supervisory Board's activity report for 2025 and its

activity plan for 2026..
Content 5: Approval of the 2025 Financial Statements audited by FAC

Auditing Company Limited..
Content 6: Approval of the 2026 Business Production and Investment Plan.
- Consolidated net revenue: VND 2,590 billion;
- Consolidated net profit after tax: VND 160 billion.
- Total investment value: VND 330.58 billion.

Item 7: Approval of the Profit Distribution and Dividend Payment Plan for
2025 and the Plan for 2026.




1. Profit Distribution Plan for 2025

No. TARGETS 2025 NgT
1 | Undistributed net profit from the previous year 61,765,285,436
2 | Net profit in 2025 160.233.116.256
3 | Total net profit allowed to be distributed. 221,998,401,692
4 | Profit distribution 169,384,900,551

Allocation from the investment and
4.1 | development fund. 32,046,623,251
(20% of net profit in 2025)
Allocation from the reward and welfare fund.
4.2 (8% net profit in 2025) 15818,649.300
Dividend payment for shareholders in 2025
A . 124,519,628,000
et (40% of charter capital) 2 15,
e Interim dividend payment (1st and 2nd
installments) (20% of charter capital) G R Aln 00
® Pay the remaining dividend for 2022.5in
cash (10% of total capital) e
e Pay the remaining dividend for 2022.5by
shares (10%/Volume e
5 | Profit remaining after distribution 52,613,501,141

Il. Dividend payment plan for 2025:

We respectfully request that the General Meeting of Shareholders
dividend payment plan for 2025 as follows:

I

Payment method:

- Cash payment: 30% of charter capital
- By stock:10% of charter capital

approve the

Dividend payout ratio in 2025:40%/Charter capital: 311,299,070,000 VND

2. Source of payment: From the net profit after tax on the Company's audited
consolidated financial statements for 2025.

Implementation organization:

- Regarding the profit distribution plan for 2025 The General Meeting of

Shareholders authorizes the Board of Directors to decide and direct the implementation

of*

o Pay out the remaining dividend in cash.

o Develop a plan for paying dividends in shares in accordance with current
laws and regulations and report it to shareholders at the next General
Meeting of Shareholders. Specifically, as follows:



2.1 Stock Name:

2.2 Stock ticker symbol:
2.3 Type of stock:
2.4 Share Par Value:

2.5Number of shares before issuance:

2.6. Dividend payout ratio:

2.7. Number of outstanding shares:

2.8. Number of shares expected to be
issued:

2.9. Expected issuance value at par value:

2.10. Target audience:

2.11. Distribution method:

2.12. Handling fractional shares:

2.13. Regulations on transfer restrictions:

2.14. Legitimate sources of funding for
issuance:

2.15. Time of implementation:

Shates of Tien Giang Investment and
Construction Joint Stock Company

THG

Common stock
10,000 VND

(Ten thousand dong)

31,129,907 shares

10% of Share Capital

Shareholders who own 100 shares will
receive 10 shares.

31,129,907 shares

3,112,990 shares

31,129,900,000 VND

Existing shareholders are those whose

names are on the Company's shareholder
list as of the record date for determining
eligibility to exercise their rights.

The issued shares will be distributed

through the exercise of rights.

The number of shares issued will be
rounded down to the nearest whole
number, and any resulting decimal fraction
will be discarded.

No transfer restrictions

From the after-tax profits of the years
accumulated up to December 31, 2025, as
reported in the audited financial statements
for 2025.

The specific timing will be decided by the

T

ING TY

) PHAN

YA XAY DUY

N GIANG

<



Board of Directors immediately after
receiving approval from the State
Securities Commission and notification of
receipt of all necessary documents for the
issuance of shares to pay dividends for
2025.

2.16. Delegating authority to the Board of - Cairy out the necessary procedures as
Directors: prescribed by law to issue shares.

- Carry out the procedures for listing and
registering the additional shares issued
with the Ho Chi Minh City Stock
Exchange and registering them with the
Vietnam Securities Depository Center.

- Amend and supplement the Company's
charter to reflect the newly increased
charter capital.

- Complete the procedures for amending
the business registration certificate with
the Department of Finance of Dong Thap
province after the issuance is finished.

III. Through the adjustment of the company's charter capital according to the
dividend payment plan for 2025.

- The company's registered capital has been: 311,299,070,000 VND
- The planned increase in charter capital is as follows:31,129,900,000 VND

- The projected charter capital after adjustment is VND 342,428,970,000 VND
(In words:Three hundred forty-two billion, four hundred twenty-eight million, nine
hundred seventy thousand dong)

- Method of capital increase: Issuing shares to pay dividends to shareholders to
increase charter capital according to the 2025 dividend payment plan.

- The Board of Directors is tasked with carrying out the procedures for registering
the increase in charter capital after the completion of the share issuance in accordance
with regulations.

IV. Profit distribution plan for 2026:
According to the business plan for 2026 The Board of Directors anticipates the
plan for distributing after-tax profits in 2026 as follows:

- Projected after-tax profit for 2026 That is 160 billion VND; the planned use is as
follows:

1. Dividends paid to shareholders: 37% of charter capital;
2. Allocation to investment and development fund: 20% of after-tax profit;

3. Allocation to the reward and welfare fund: 8% of after-tax profit.



Item 8: Approval of remuneration for the Board of Directors and Supervisory
Board for 2025 and the plan for 2026.

I/ Report on the settlement of remuneration for the Board of Directors and the
Supervisory Board in 2025

The General Shareholders' Meeting approved the settlement of remuneration for the
Board of Directors and the Supervisory Board for the year 2025 as follows:

According to the audited consolidated financial statements for 2025, the parent
company's after-tax profit was VND 160,233,116,256, and the Board of Directors'
remuneration for 2025 is calculated as follows:

1) Board of Directors' Compensation:

a) Profit for remuneration calculation (Net profit of the

parent company according to the consolidated financial 160.233.116.256¢copper
statements for 2025):

b) Remuneration rate: 1.50%
¢) Remuneration received: (a) x (b) 2,403,496,744 VND
d) Advances already made in 2025: 720,000,000 VND
e) Remaining: (¢) — (d) 1,683,496,744 VND

The remaining amount of 1,683,496,744 VND will be disbursed after the Congress
approves it.

2) Remuneration for the Supervisory Board:

a) Remuneration is approved according to Resolution No. 01/NQ-DHDCD dated
April 22, 2025, of the 2025 Annual General Meeting of Shareholders.

- Head of Department (1 9 million VND/person/month x 12 108,000,000 VND
person) months

- Members (2 people) 8 million VND/person/month x 12 192,000,000 VND
months

Total 300,000,000 VND

b) Amount spent: 300,000,000 VND
II/ Remuneration Plan for the Board of Directors and Supervisory Board in
2026:

The General Shareholders' Meeting approved the remuneration levels for the
Board of Directors and the Supervisory Board for 2026 as follows:

1) Board of Directors' Remuneration: 1.5% x Net Profit
2) Remuneration for the Supervisory Board:
- Head of Department: 9,000,000 VND/person/month




- Membership: 8,000,000 VND/person/month

Item 9: Selecting an Audit Firm for the 2026 Financial Statements.
The General Meeting of Shareholders approved the following list of auditing firms
to audit the 2026 financial statements:
AFC Vietnam Auditing Company Limited;
RSM Vietnam Auditing and Consulting Company Limited;
FAC Auditing Company Limited,;
A&C Auditing and Consulting Company Limited;
Chuén Viét Auditing and Consulting Company Limited.

e

Authorize the Board of Directors to select the auditing firm from the list provided.

Content 10: Through transactions with stakeholders.
Content 11: Through amendments and additions to the Company's Charter

and Governance Regulations.

The Resolution of the 2026 Annual General Meeting of Shareholders of Tien Giang
Investment and Construction Joint Stock Company was approved in full at the meeting.
The Board of Directors and the General Management Board of the Company are

responsible for implementing this Resolution.

This resolution takes effect from the date of signing.

ON BEHALF OF THE GENERAL
Recipient: MEETING OF SHAREHOLDERS

- THG shareholders; CHAIRMAN OF BOD
- Board of Directors, Supervisory Board, Board of
General Director, Company Secrelary,
- Archives; Board of Directors Office.
(2026 Shareholders' Meeting Documents).
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